1.4. BuxopucTtaHHs 3BITHOCTI MNpo coUiaJdbHY
AISJIBHICTE I HNIATPUMKH KOPHOPATHBHOI COLIATBHOT
BiAnoBiganbHOCTI

B cydacHux ymoBax TpaHchopmalii CycCHiIbCTBa
HEMOXJIUBO OOIHTHCS 0€3 BHKOPHCTAaHHS 1HCTPYMEHTIB
couianbHOi  BiAMoOBiZANbHOCTI. Jlist  po3poOKM  MONITHKU
CTAJIOTO  PO3BHTKY Cy0’€KTa TOCIONAPIOBAHHSA JOPEYHO
pO3rAmaTH HE TIJABKH EKOHOMIYHY CKJIQZOBY IisTTBHOCTI
MIAIPUEMCTBA, ajle TAKOXK €KOJIOTIYHY Ta COLIAIbHY CKJIQJOBI.
B Vkpaini nmpoBeneHO 4YMMANO AOCHIIKEHb 3 BUCBITICHHS
npobiieM OOJIKyY, aHaJI3y Ta ayAUTy B yMOBax rjodai3arii ta
OB’ sI3aHIH 3 HUMH COILIAJBHOI BIAMOBINAIBHOCTI, B MPOTPamy
MATOTOBKM ~ MATICTPiB  BKJIIOYEHO  HOBY  IUCLHILTIHY
«corianpHa BIATIOBIHAJIbHICTBY. i BILJIUBOM
IHCTUTYIIOHAJIBHUX 3MiH pOONATBCS HOBI aKLEHTH Ha
NOJANBIINN BEKTOP PO3BUTKY Teopii OyXxrantepcbkoro o0iky,
a 30Kpema 1 3BITHOCTI, O mnoOyAoBaHA Ha OCHOBI
MDKHAPOAHHMX MOAEJEH COLiajJbHOrO 3BITYBaHHs, sika O
HamaBaia 1HQOpMANIFD HA 3aMWTH BCIX  3alliKaBJIEHUX
KOPHUCTYBadiB MPO  Pe3yJbTaTH COLIANbHOI  JiSTBHOCTI
nianpueMcTBa. Taki 0ONKOBO-3BITHI KOMIIOHEHTH CIPHSIOTH
3a0e3MeUeHHI0  OpraHi3alifHO-yIpPaBIIHCHKOI  MIATPUMKH
COLIaIbHOI B1IMOBI IAJTBHOCTI.

IMutansas BigoOpaxeHHs iHpopMauii MPO pe3yJbTATH
couianbHOl  AISUIBHOCTI  Cy0’€KTa  TrOCHOJApIOBaHHS B
OyxranrepcbkoMy OONIKYy Ta 3BITHOCTI, PO3TJISINAId BYEHI-
€KOHOMICTH B PI3HUX acmektax, 30kpemMa K. bessepxuii, ®@.
byruneup, O. I'pimnosa, /. I'punumen, O. I'pumenko, T.
Hasuarox, B. €smokmmon, [ Xurneir, 0. KacbsinoBa, A.
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Komnot, ®. Kotnep, M. Kpacnosa, O. Jlarosceka, C. Jlaituyk,
H. JIi, B. Ilantenees, O. Penpko, 1. Yammii, M. Ilurysn, JL
kynira Ta iHmi. He 3MeHIIyHOUM BaroMoCTi HAyKOBHX
HAINpaIfOBaHb MPOBIAHUX BUEHUX, 3ayBAXXMMO, IO MUTAHHS
3BITHOCTI TMpPO pe3yJbTaTH COLHAJIbHOI Ta E€KOJOTIYHOL
HOISITBHOCTI  MIANPHEMCTBA  HE  3HAWIUIM  JOCTATHBOT'O
OTIPaLIOBAaHHA B X MOCIiKeHHX. Lle 3yMoBiIr0e mornubiaeHHs
Ta PO3IIMPEHHS IOCIIDKEHHSI B HAmpsiMi pO3pOOKH 3BITHOCTI
PO pe3yNbTaTh COLIAJBHOI IsUTBHOCTI MIANPUEMCTBA. B
HAIIWX TOMEPEeNHIX AOCHIIKEHHIX OyJIO BUCBITICHO MUTAHHS
couiabHOI CKJIaA0BOI (PIHAHCOBOI, TOJATKOBOL Ta CIELiabHOI
3BiTHOCTI [1] Ta mpobnemu sikocTi 3BITHOCTI [2].

MeTor0 1aHOrO AOCHIXKEHHS € PO3po0Ka 30BHIIIHBOI Ta
BHYTPIIIHBOI 3BITHOCTI TIPO Pe3YJbTaTH COLMIANBHOI MISUTBHOCTI
IUISl OpTaHi3aLi HHO-YIPaBIiHChKOI MATPUMKH NPU YIPaBJIiHHI
TPYAOBUMH pecypcaMu, 3MIHCHEHHS €KOJOTIYHOI MHisUTbHOCTI
MIAIPUEMCTBA Ta IHITUMH COLIlaTbHIMH MTPOEKTAMU.

Buximni wmorueu KCB Tta ix peamizauis. Y
NPUHIUIIOBOMY PO3YMiIHHI PO3BUTOK JIFOJICBKOTO KariTay,
TPYAOBUX  BIHOCHH, JIIOJCBKUX PECYpCiB,  YIPaBIIHHS
MEPCOHANIOM, peaii3allisl MPorpaM 13 3aXUCTy HABKOJIUIIHBOTO
MPUPOIHOTO CEPEOBUINA € CKJIAIOBUMH OLTBII IITHUPOKOTO
MOHSITTS — KOPIOPATHBHOI COLIAJNbHOI  BIJMOBIAAIBHOCTI
(KCB). Ilim xopmopaTHBHOI COLUQJbHOI BIAIMOBINAJIBHOCTI
pO3yMIOTh  BIIBHUH BUOIp Ha KOPUCTb 3000B’s3aHHSA
i ABUIYBATH 1OOPOOYT rpomMany uepes BiAMOBIIHI MIIXOAH 0O
BeICHHS OI3HECY, a TAaKOK HaJaHHsS KOPIIOPATHBHHUX PECyPCIB.
B cydachHux ymoBax copmysanucs Tpu ocHoBHI ¢popmu KCB:
3aMpPOBAKEHHS] COLIAJbHUX 3aXOMAIB, CTBOPEHHS HOBHX
poboUrX MiCLb Ta MPALEBIAIITYBAHHS PEACTABHUKIB TPOMAJ

102



y chepi BemeHHs Oi3HeCy, a TaKOXK 3aXOOU 3 OXOPOHU
HaBKOJMUIIHBOTO cepenosuina (TBL). HanaromkeHHs: MiIHHX 1
TPUBAJIHUX 3B 3KIB 3 MICIEBUMH TPOMaJaMH, MPUBAOIIOITH
NpPALiBHUKIB TAPHEMCTBA SIK CKJIaOBOI JIFOACBKUX PECYpCiB,
MOPaJIbHO CTUMYJIIOIOTh MpaLli BHUKIB, 1 ABUIIYIOTh
e(peKTUBHICTh I1HIINX COIIAJbHUX IHIIATUB Ta 1HBECTHIIH
KOMIIaHii, JOMOMAaratoTb Yy  JOCATHEHHI  Oi3Hec-uijiei
Kopriopanyi, MOKpAaIlylTh KOPHMOPATUBHUH IMIIDK a TaKOX
CTBOPIOIOTH MOJKJIMBOCTI JJIsI JEMOHCTpamii MPOXYKTIB 1
nocnyr.  [Hpopmaniiina 0asa  BUKOPHCTOBYETbCS IS
VIOPaBIiHHA [iSUTbHICTIO, MOHITOPHHTY Ta ONPUJIIOJAHEHHS
pe3yabTaTiB  cowiajbHOI  AlsuIbHOCTI abu  rapaHTyBaTu
BUKOHAHHS B3ATUX 3000B’si3aHb Mepel  CIOKMBAYaMHU
(ampecatamu, penmmieHTaMH), Teped CYCIIJIbCTBOM Ta IMepen
NpaLiBHUKAMHU KOPIOpaLii, OLiHIOBAHHS PE3yJIbTAaTIB CIyKOU 3
TOYKH 30py MOTped KOMMaHii, 3aJy4eHHS Ta MOTHBAILIIS
NPALiBHUKIB MiANPUEMCTBA 3JIEKHO BIJ JOCATHEHHS LJIeH
iHimiatuem, aieBocTi cucremu KCB (MOCSTHEHHS BU3HAYEHOTO
pisass KCB), 30inblieHHs/3MeHIIEHHsT O0OCATIB  MPOJAKiB,
3MeHIIeHHs1 a00 30LIbLICHHS ONepaliiiHuX Ta KOPIOpaTHBHI
BUTPAT, BHPIIIEHHS MApPKETHHIOBUX 3aBAaHb JONOMOTH Y
nocsirHeHHI wiyedt Oi3necy Ubi emadumentum, ibi onis nar.
Kowmy 6arato naetbes, 3 TOro i OijbIle BUMATa€ThCsI,

Ceitno ta 1ini KCB. Bparu BimnosimanbHICTH 3a CBIi
BIUIUB HAa CYyCHIJbCTBO O3HAa4Yae€, IO KOMIAHISI IOBHHHA
3BITYBaTH Mepea CyCIiILCTBOM 3a CBOI [Iii. BECTH OOJIIK BUTPAT
pecypciB, Hacy Ta iH. y miii cdepi, TakuM 4UHOM, KOHLETIIis,
IO OMHCYE B3AEMO3B'SI30K COLIAJIBHOIO Ta EKOJIOTIYHOTO
BIUIMBIB €KOHOMIYHOI isSJIBHOCTI KOMIIaHIi Ha TIEBHI IPYyIH 3a
iHTepecaMl ¥ Ha CYCHUJIBCTBO B IIJIOMY, € BaKJIHBUM
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enementoM KCB. Byio po3pobieHo psin cTaHaapTiB 3BITHOCTI,
B SIKMX PO3IJISIHYTO OCHOBHI NPHHLMUITK COLIAJBHOTO OOJIKY,
3BITHOCTI Ta ayAUTY.

3BIT MPO CTIMKUIA PO3BUTOK € OpPraHi3aliiHIM 3BITOM, B
SKOMY TOZAEThCS 1H(POPMALIS PO €KOHOMIUHY, €KOJIOTIYHY,
CoLiaJibHy Ta VyOPAaBIIHCBKY MiSUIBHICTH  MiAMPHEMCTBA
(xommanii). I'mobanbha inimiatuea 31 3BiTHOCTI (GRI) €
HEKOMEPLIMHOK OpraHi3amie€lo, IO CHpHUse€ EKOHOMIYHiH
crabinpHocTi 'y cBiTi. GRI pospobuia omuH 13 HaMOLIBII
NOLTUPEHNX CBITOBUX CTAaHAAPTIB 3 METOK 3abe3redeHHs
CTIMKOCTI 3BITHOCTI — BIJIOMHI1 SIK €KOJIOTIYHA 3BITHICTh TOOTO,
€KOJIOTI4YHl ~ 3BITHOCTI  cowmianpHoro ympasiiHHA (ESQG),
TpueauHuii miacymok 3BiTHocTi (TBL) Ta kopmopatuBHOI
couianbHoOi BinmosinaigpHOCTI 3BiTHOCTI (KCB). GRI mparne
3poOUTH TOCTIMHMA MiAXiA OO 3BITHOCTI yciMa Cy0 €KTamu
TiSUTBHOCTI SIK BU3HAUEHWH TOPSIIOK Ta SK TapaHTYBaHHS
31CTaBHOCTI (PIHAHCOBOI 3BITHOCTI.

Y ghesikux KpaiHax ICHYIOTh 3aKOHOJABYI BUMOTH [0
couianbHOrO 00Ky, ayauTy 1 3BITHOCTI (Hampukian, Bilan
Social y ®panuii), npoTe UITKO BHUMIPSATH COLIANBHY 1
€KOJIOTIYHY e(pEeKTUBHICTb CKJIanHo. B pmanuii wac Oarato
KOMIIaHi i TOTYIOTh NIEPEBipEeH]i 30BHIMIHIMHI ayAUTOPAMH PivHi
3BITH, sIKI OXOIUTIOIOTH MUTAaHHs crajioro po3BuUTKy Ta KCB
(«3BiT MO Meropy mnotpiriHoro miacymky (TRL)»), mpore
3BITH CYTTEBO PI3HATHCS 3a (HOPMATOM, CTHIIEM 1 METOIHKOO
OLIHKH (HaBITh B OAHIN raiy3i). KpuTHku Ha3MBaIOTh 1l 3BITH
NOPOXKHIMH ~ CJIOBAMH, TNPUBOINSYM Takl NPUKIAIH, SIK
«IlopiyHuil 3BIT NPO KOPIOPATHBHY  BIIIMOBIIAIBHICTEY
kommadii Enron 1 couianbHi 3BITH TIOTFOHOBUX KOPITOpAITiil.
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3BITHICTp SIK €JIEMEHT TMOJITHKH KOPHOPATHBHOI
couianbHOi BigmosinaieHOCT. Y Mexkax KCB nie I'mobanpna
inimiatmBa 31 3BiTHOcTi (GRI), B sKkili 3HauHa yBara
NPUIISETBCA COLIAIBHOMY Ta €KOJIOTIYHOMY OOJIIKY, ayauTy
Ta 3BITHOCTI. BaXJTMBUMH CKJIQIOBUMH TOJITHKU KOJIEKTUBHOI
CoLiaNbHOI BiMOBIAIBHOCTI KOpHopanii € couianbHUN 00K
(couiapHi OyXTajaTepchKHii 00K, €KOJIOT1YHUN
Oyxrantepcbkuii 00JiK), 3BITHICTh (KOPIOpAaTHBHA COLUaJbHA
3BITHICTb, €KOJIOTIYHA 3BITHICTb, COLiajibHa OyXrajnTepcbka
3BITHICTb, COILllaJibHA 3BITHICTB) [3], @ TakoXK COMiaNbHUN
KOHTPOJIb, €KOJIOTIUHUI Ta comanpHuii aynut. ComianbHHUN
KOHTPOJb — MEXaHI3M COWIalbHOI peryJsilii MOBENIHKH Ta
OOTPUMaHHS couiaibHOro nopsinky. ComianbHUI KOHTPOJb
BKJIFOYAa€ 2 TOJNIOBHHX €JEeMEHTH — HOPMH Ta CaHKIIi.
CowjanpHuii KOHTPOJIb TO BIAHOIIEHHIO JO CYCIJIBbCTBA,
COLIlyMy BUKOHYE OXOPOHHY Ta ctabim3yrody ¢yuknii [4]. Tlix
COLIaIBHUM  ayOUTOM  PO3yMIIOTh  CHeuiajbHy  (opmy
COLIAIBHOTO KOHTPOJIIO, METOK SIKOTO € 3’SICYBaHHS NMPUYHH
BUHUKHEHHS COLIAJbHUX KOH(QJIKTIB, COLIAJbHUX PHU3HKIB,
OLIlHKa, pekoMeHpanli, GopM ynpasmHHS [5; 6].

[TosuTHBHMI  OOCBiA ~ CKJIQAAHHSA  KOPIOPATHBHOL
couianbHOi 3BITHOCTI. Benuki MikHapomHI KOMMaHii mpu
(opMyBaHHS Ta Ha/laHHI 3BITHOCTI JOTPUMYIOTHCS HACTYITHUX
B3SITUX Ha ce0e MOJIOKEHb: LIOpPIYHe HaJaHHS He(iHAHCOBOTO
(cowianpHOrO) 3BITY, IKUH BinoOpaskae GpakTHUHY HiSUIbHICTD Y
cdepi KCB Ta mporpec y npoamkenHi [lomtuku KCB, moxke
HazaBaTH 3BIT BianosiaHo 10 GRI; HamaraeTbcst 3aJ0BOJILHUTH
iHQopMamiitHi 3amUTH 3amiKaBIEHUX CTOPIH TPH MiATrOTOBII
He(]1HaHCOBOTO 3BITY, MiABUINYE SKICTb HE(PIHAHCOBUX 3BITIB Y
T.4. 32 PaXYHOK BIOCKOHAJICHHS 30MpaHHs, aHAJI3y Ta HaJaHHS
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indpopmarii, 3abe3meuye MOBIpYy 3alliKaBJIEHUX CTOPIH [0
HanaHoi y He]iHaHCOBHX 3BITax i1H(pOpMaLii 3a paxyHOK
BHYTPILIHBOTO Ta 30BHILIHBOTO ayIUTY Takoi iHpopmarii.

3a pgammmm cratuctukm Oumbm 4000 opraHizamiii 3
60 KpaiH CBITY BHKOPUCTOBYIOTH KepiBHI MpHHLUNHN AJIs
MIATOTOBKK CBOIX 3BITIB IIOAO CTIMKOrO PO3BUTKY IS
KOPIIOPaTHBHOTO ~ Oi3HECy, [ep’KaBHUX YCTAHOB, MaJIUX
i AMPUEMCTB, HEYPSAOBHUX OPTaHI3alii, MPOMUCIOBUX TPy Ta
iHmwX. J{71st MyHILIMTIANbHUAX OPTaHiB BJIAAH, BOHH SIK IPABUIIO,
BKJIFOYAIOTh aHajoriyHl kepipHi npuHuunu Big OOH: ICLEL
Hanpuknan, aBCTpiiChKa KOMITaHist Voestalpine,
BUKOPUCTOBYE  BEPCIIO 3BiTy  mpoO KOPHOPaTUBHY
BianosiganbHicTh 2013 p. 3BiT opienToBanuii Ha GRI G3 [7].

Y Cy4acHMX pUHKOBHX YMOBaxX 3HA4HO OOMEKEHHI
oOcsr iHpopMarii, HAMPUKJIAA PO HASIBHICTb AUTSYNX CAKIB,
IIK1JI, JIKapeHb, O10T10TeK, CIOPTUBHUX MAMIAHYHUKIB Y CKJIaIl
pIYHOI 3BITHOCTI, SIKY paHille MOKHa OyJ0 moOauuTH B 3BiTaX
manpueMcTB  Ykpaimm.  3apa3  Taka iHpopmaumis  He
ONPIIIIOAHIOEThCS. B TOH ke wac Benuki Koproparii, K
Merinsect, 1 «AHTOHOBY» Ta iH. cKkianaroTh 3BiTH po KCB.
Hanpuknan, nep>kaBHe miANPHEMCTBO KAHTOHOBY, IO TPALEOE
y Taly3i BITYU3HAHOTO aBlaOyayBaHHS PO3KPHBAE 1HPOPMALITO
CTOCOBHO HAsIBHOI COLIaNbHOI Cepu Yy TOSCHIOBAIbHIN
3amucLi 0 3BITY PO BUKOHAHHS (DIHAHCOBOTO IUIAHY, & CaMe
JII «AHTOHOB» 3a PaxyHOK BJIACHHX KOIUTIB YTPUMYE Ta
PO3BUBAE COMIANbHY Ccepy MANPUEMCTBA, a L€ O3I0pPOBUI
KOMIUIEKCH  «AHTel», «Cokinm»,  0a3u  BIATIOYHHKY
«ITpunazoB’s», «CoHstaHaY, «lOBineiinay, «ITapycy,
MEJICAaHYaCTHHU Ha TEPUTOPIl MiANPHEMCTBA, TYPTOXKUTOK IS
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MOJIOJMX IPaliBHUKIB MIANPHUEMCTBA, CTOJOBI, Oydern,

0160TeKH, TUTSYl CaIOYKH, CIIOPTKOMILIEKC.

Koxnwmii 3 mpauiBaukis Il K AHTOHOBY» BigdyBae Ha coOi
MATPUMKY MIANPUEMCTBA 3aBASIKM  PEryJSIpHIA — BHILIATI
3apoOITHOI MJIaTH 1 MOCIyraM COialIbHOI cpepH, siKi MOCTIHHO
PO3BHBAIOTHCS Ta 3a0€3MMeUyIOTh BIIEBHEHICTh Y MalOyTHHOMY.

Bce 11e miaTBepAKy€ETHCS HACTYITHUM:

- 3Ha4YHa YaCTHHA MOJIOJUX TMPALUiBHUKIB ITiJIPHEMCTBA
NPOJKUBAE B T'YPTOXKUTKAX Ta TOTEIIBHOMY KOMIUIEKCI;

- JITU MPAIiBHUKIB BIABIAYIOTH AWTSYI JOMIKIJIBHI 3aKJIaau
I ATPHEMCTBA;

- IIOpiYHO ONU3bKO OfHIE]I THUCSYl AITEH BIAMOYUBAIOTH Y
ouTsTanx Tabopax;

- 3a0e3meuyroThCs YMOBH ISl 3aHTTS CIIOPTOM IpaLliBHUKIB
MIANPUEMCTBA Ta YIEHIB iX CiMel 3aBASIKM yTPUMAHHIO
CTHIOPTUBHOTO KOMILIEKCY;

- ICHye HayKOBO-TexHIYHa Oi0mioTeka Ta My3ei icropii
mignpuemMcTsa [8].

Joxoau Bixg comiagpbHux 00°ekTiB I «AHTOHOB», a
came BiI comiampHOI cdepu (O3MOPOBIICHHS, BIAMOYNHOK,
CHOPT, KOMYHQJIbHI TMOCIYIH), MiAPO3OIIY TI'POMAICHKOTO
Xap4yBaHHsI, MiICOOHOTO Ta TOTEIBHOIO TOCMOAAPCTB (SKUTIIO
1T TIPALIi BHUKIB) BKJIFOYAIOTH [0 CKJIAAY 1HIIUX ONepauiiHuX
noxonis. PopMyBaHHS IiH 32 TaHUMHU 00’ €KTaMH BiIOYBAETHCS
3a  HYJBOBOIO  CTaBKOK a00  HAlMEHIIOK  CTaBKOIO
npUOYTKOBOCTI,  BPaxOBYKOUM  COLIQJIbHUH  acmekTr  ix
¢byHkuioHyBaHHS [8].

JI. Ikynina 3a3Hadae, IO 3BITHICTb SIK PE3YJbTAT
y3arajJbHEHHS TOCIIONAPCHKHUX OMepaliii He TUIbKA BTpPAdaE
MOJKJTUBICTh TIOBHOIO MIpPOK BiAoOpaskaTu iH(POPMALIO MPo
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CoLiaJIbHI CKJIQAOBI isUTBHOCTI TiAPUEMCTBA, & i CTABHUTD Ii]T
CYyMHIB ii JOCTOBIpPHICTb, a II€ MPU3BOAUTH O HETaTUBHOIO
BIUIUBYy Ha MaTepiajbHe Ta COLiajbHE CTAHOBUIIE
npaniBHuKiB. Ilpuknamom BuCTynmae OaHKPYTCTBO BEIHKHX
AMEPUKAHCHKUX KOMIaHIH, CHiBPOOITHUKH SIKHX 3a3HAJU
3HAYHUX  MarepialibHUX 30UTKIB  YHACHIJOK  TPUBAJIMX
obnixoBux ¢anbcudikauiii. Ilix «pampcudikamiero 0OMKOBUX
naHuX Ta (PIHAHCOBOI 3BITHOCTI» aBTOP MPOIOHYE PO3YMITH
NpoLenypPy NOPYLISHHS MPUHLHITY COLIAIbHOI CIPaBEIIMBOCTI
AK ONHYy 3 TNPUYMH TIOTIPIIEHHS COLIAJBHOTO 3aXHCTY
MpaliBHUKIB. 3B'I30K MK 3a3HAYCHUMH NPUYMHAMH Ta
HacimakamMu obOnikoBoi ¢anbcudikamii, sAki HOTPeOYyOTH
BIATOBITHUX PETYIIOIOYMX i Ha 3aKOHOAABUOMY piBHI Ta
MOCHJIEHHST  COIIaJIbHOL BIAMOBINAILHOCTI 3 Ooky
poboTtonasiiB, HaBeneHO Ha puc. 1.5 [9].

Bapro mnoromutuce 3 aymxor [ JKurneid, mo
«HENOCTATHICTh 1H(OpMaLi THO-aHANITUYHOTO 3a0e3MmeueHHs
3MICHEHHS  OIIHKM  COIMIAJbHOI  TOJITHKH  Cy0’ekTa
rOCIO/IaprOBaHHs Ta ¢dbopMyBaHHs TOCTOBI PHUX
MAKpPOCKOHOMIYHMX TIOKa3HUKIB BUKJIUKAE HEOOXITHICTb
(opMyBaHHS BIAMOBITHOI CUCTEMH TMOKAa3HUKIB 3BITHOCTI MPO
BiJTIOBI JAJIbHY AlSUTBHICTB Cy0’ €KTiB rocrogaprosanssy [ 10].

3ale3rnedeHHs1 Oprasi3ani HHO-yIPaBIiHCbKOI MiATPUMKH
KCB nmnepenbavae Bcranoiennss Ilomituku KCB, wMertn
miarpumkn  KCB, opranizauifini  3axogu 13  COLIabHOI
BIJIMOBIAAILHOCTI, CKJIaJlaHHS 30BHIIIHIX Ta BHYTPIIIHIX
3BITIB, ULIMPOKE BUKOPUCTAHHS MIKHAPOIHUX  Mojenei
PEryJIFOBaHHS COLIAJTbHOI 3BITHOCTI, BUKOPUCTAHHS
iH(popMarlii 30BHIIIHBOI Ta BHYTPIIIHBOI COLIAIBHOI 3BITHOCTI
s peanizamii [omituku KCB.
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Opranizamisi 3aXOfiB 13 COLIAJIBHOI BIAMOBIAATBHOCTI.
OO0paBmn couianbHe nHUTaHHS (200 KijgbKa MNHUTaHb) SKE
BIZIMOBIAa€ MICIl MAMPUEMCTBA Ta TOOPOUMHHY OpraHi3aliio,
sIKa YIOBHOBAa)KE€HA BTLIIOBATH MHUTAHHS Y XKHUTTS, KOPIOPALis
po3pobisisie  BiaacHy momituky KCB, 'y ckmaai  skoi
MapKEeTUHTOBUI TulaH peanizamii oOpaHOi 1HIIIATUBH, BiH
BKJIFOYAE MApPKETUHTOBI 3aBIAHHS, KUIbKICHI TMOKA3HUKH,
CHUJILBHO 3 JOOPOYMHHUMM  OpraHi3amissMH  KOpIopauis
BHU3HAYA€ ILJIbOBY AayAHUTOPI0 1 po3polsisie MapKETHHIOBY
CTpAaTeril0 MPOAYKTIB, 3 SKUMHU TIOB S3aHA KOMIIAHIS, ILJISXH
CTHMYJIIOBaHHS 30yTy, KaHaIM AUCTPUOYLIH Ta CTpaTeriro 3
NPOCYBaHHSI TOLLO.

CTBOpIOETBCS crienianbHa cucTeMa OOJIKY Ta 3BITHOCTI,
3a0XO0YEHHS BiJIOBIJANBHOCTI Ta MiA3BITHOCTI, 3BITYBAaHHS Ta
ONPIIIOAHEHHST 1H(OpMALii TpO BUTPAYaHHS pecypciB
CHPSIMOBaHI Ha MOXKEPTBH, OJIATO YMHHICTh, Ha BOJIOHTEPCHKY
poboty Tommo [11].

ITepenoBuii OCBIA yCHiIIHUX KOPIIOpALiil CBIAYUTE, IO
y CKJaAl KOpTopalii yTBOPIOETbCS CrHelialibHa Clyxk0a
(HampuKIaa, UEHTP COUiajbHOI BiNOBINANBHOI ), SIKA YIIPABIISIE
3yCHIUISIMH ~ Kopriopamii y oOpaHOMYy HampsiMy CTOCOBHO
yIPaBJIiHHSA JEOACBKIMHU pecypcamMu. TOOTO OpraHi3ye, MIIaHYE,
KOOPAMHYE, KOHTPOJIKOE Ta 1H. 3yCHJUIS Kopropamii. Y TuiaHi
3ax0niB Ta OrOKETI BHTpAT CiykOM mependadaroTbes Ali Ha
IOCSATHEHHS COLIaJbHUX LiJIeH Kopropalii Ta BUIEH] KOIITH,
sKI TOTPIOHI Ha 3AiHCHEHHsS couiajapHuX 3axoniB Komtu
BUALISIOTECS 3aJyYEHUM KOHCAJITHHIOBHX Ta OINUTYBAJIBHUM
KOoMIaHi i Ha 301p 1HpopMaLi MIJISIXOM MPOBEACHHS OMUTYBaHb
(COLIOJIOTIYHUX ONMTYBaHb, OMUTYBAHHS CYCHUJIBHOI IYMKH,
cneuianbHe Ad hoc nat. mpu3HaueHWH IJs1 TAHOTO BUIAAKY
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ONMUTYBAHHSIMHU TOWIO), 3IIACHEHHS EKCIEepPTH3, OLIHIOBAaHb,
NPOBEEHHS 1HTEPB’10, MIarHOCTHKH, ONWTYBAHHA y internet-
NPOCTOpl TOILIO;, BUTPATH HA MPOCYBAaHHS 1HILATUBU TOLIO.
[Mnan-rpadik ckinamaHHs Ta MOAAHHS 3BITHOCTI MiATPHUEMCTBA
periaMeHTye TIATOTOBKY $K 30BHIIIHBOTO 3BITY MpPO
pe3yJbTaTH COLIaNbHOI MisUIbHOCTI MIANPUEMCTBA, TakK W
BHYTPIIIHIX 3BITIB TPO BHUKOHAHHS ONOJIKETY COLIaJbHIX
BUIUIAT, IPOBEACHHS aKL{iil COIIaJbHOTO CIIPSIMYBaHHS Ta 1H.

Binnosinao no mm. 4.1.1. . 4.1 pimenHs HamionanpHoi
KoMmicli 3 LIHHUX manepiB Ta GoHaoBoro puHky Ne 955 «IIpo
3aTBepKeHHs1 [IpUHINMIB KOPIIOPATHBHOTO YIIPABIIHHSA» Bif
22.07.2014 p. (mamam — Pimenns Ne 955) kpim komepuiiiHOi
METH TOBAapPUCTBY JOLIJIBHO PO3KPUBATH CBOK KaapOBY
NOJIITUKY, TOJITHKY B COLIaNbHIH cdepi, y ramysi OXOpOHHU
HABKOJIUIIHBOTO cepenoBuina Tomo [12].

3BIT TPO  pe3yJdbTaTH  COLIAJBHOI  MisUTBHOCTI
MANPUEMCTBA. B pe3ynbrari TPOBEACHOTrO  JOCIIIKEHHS
3ampONOHOBAaHO (opMy coIanbHOrO 3BITY — 3BIT TPO
pe3yabTaTH CcouiajdbHOI AisUIbHOCTI migmpuemctsa. Came TyT
3aKJIaeHUN Mepiuuii KamiHb y pyHAaMeHT (OpMyBaHHS HOBOI
KOHIIETILI1 COLIaJIbHOI 3BITHOCTI, OB’ SI3aHOI0 3 MIXKHAPOAHUMHU
MOJIENIIMH  COLIAJIbHOTO 3BITYBaHHS Y CBITI Ta BHMOTaM
NPUHIUNIB KOPIOPATUBHOIO YIPABJIHHS [UIA  yIPaBJiHHS
JIOACBKMMH ~ pecypcamu.  3ampomnoHoBaHa ¢opma  3BITY
YMOXJIMBUTD aHa3 iHpOpMaLii, o pO3KPUBAETHCS Y 3BITI K
y pamMkax omHoro cy0’ekta TOCHOAApIOBaHHS, Tak 1 B
NOPIBHSAHHI 3 IHIMMMHU mignpueMcTBamu. [Ipu  po3kpHUTTI
inpopmamii B TakomMy ¢opmari Taka MOXKIHUBICTb BCIM
3aIliKaBJICHUM KOPUCTYBayaM HaJlaHa.
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BpaxoByroun  MiKHApOAHI ~ MOAENI  COIIAJILHOTO
3BiTyBaHHs (puc. 1.6) Ta Pimenns Ne 955 [12] npononyeTbcst
BITPOBAANTH (POPMY COLIATBHOIO 3BITY — 3BIT PO Pe3yJbTaTH
couianbHOl AisIbHOCTI mianmpuemcra (tabn. 1.4), sxkuii mae
NPaKTUYHY LIHHICTP Ta COWiajbHy 3HAUYYLIICTh IS
3a0e3MedeHHs] CTaJllor0 PO3BUTKY BITYM3HSHHUX CYyO’ €KTIB
TOCTIONAPIOBAHHSL 3 YMPaBIIHHS MEPCOHAJIOM. 3BIT MO
pe3yJIbTaTH COMIANBbHOI HisSUTBHOCTI MiAIPHEMCTBA CKIIATAEThCS
13 matd po3aimiB: 1) miaxoam A0 oOpradizamii - mpar;
2) GnaroniiiHa AIsUTbHICTB, 3) TpaBa JIOOWHU, 4) B3aeMOIIs 13
CYCIUJIbCTBOM; 5) BiATOBI JAJBHICTD 32 MPOAYKIIIO.

@DopMyBaHHS BHYTPIIIHBOI 3BITHOCTI TMPO COLiajbHI
3axonu. PosrisiHeMO yTBOpPEHHS BHYTPIIIHBOI COLIAJBHOI
3BITHOCTI Ha MPUKJIA/i 3BITYBaHHS PO YIPABIIHHS TPYAOBUMH
pecypcamu. 3abe3nedeHHs AisUTbHOCTI TAMPUEMCTB MOXKIJIUBO
JHIIE 32 YMOBU HAsSBHOCTI Ta €(pEKTHMBHOrO BHUKOPHUCTAHHS
JIOACHKHUX, MaTeplalibHUX Ta (PIHAHCOBHX pPECypcCiB, TOOTO
JaHUX TPO YHCEJBHICTh Ta CKJA[ MPALiBHHUKIB, BUPOOHWYI
3aracy, HemaTepiajbHl aKTUBU Ta OCHOBHI 3ac00H, BUTPATH Ta
n0Xoau, (PIHAHCOBI Pe3yJbTaTH, PyX TPOLIOBUX KOIITIB, 5IKI €
TOJIOBHUMH €JIEMEHTAMU LLJIICHOI CHCTEMH YIIPaBIIi HHSI.

IIpn wpomy 3BiTHa I1H(pOpMaLIS SK TpPO HAIBHUN
pecypcHHi moTeHIaN, Tak 1 Mpo e(peKTUBHICTh BUKOPUCTAHHS
nparl, BUTPATH Ha 3a0€3MeUeHHs] YMOB MpaLll TOIIO € OTHAKOBO
BAXKJIUBOIO, OCKIJIbKM TOTEHLIHHI MOXKIIHUBOCTI pEHTa0ENbHOI
poboTy, 3aKiafeH! B HAsIBHUX PeCcypcax, MOXKYTb OyTH 3BEIEH]
HaHIBEIb BIACYTHICTIO HAJIEKHOTO KOHTPOJIO MEHEIKEPIB Y
mpoLeci oprasizamii mpami  Ta  YOPaBJIHHSA  JIIOJCHKHM
KaIiTaJIoM.
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Taoauusa 1.4

dopma couiaabHOI 3BITHOCTI «3BIT PO pe3yIbTATH COLIATBLHOI AISIIBHOCTI MIANPHEMCTBA»

(po3pob.aeno Ha ocHoBi pocaixkenns M. Kpacnosoi [13])

HaiimenyBaHHSI NOKA3HUKIB

3BiTHHiIi nepioa
(Ilonepeaniii mepion)

3aranbHa B 1.u.
YHCeJbHICTh KePIBHHIITBO
1 2 3

Po3zgin 1. Iliaxoau ao opranizamii mpagi npu ynpapJiHHS
JHACBKHMH pecypcamMu

1.1. BHyTpillIHS coL[ia/IbHA MOJITHKA:

- OPSIIOK OILIATH mpalt

- oprasizauis BHyTPIIIHBOTO TA 30BHIITHBOTO HABYAHHS

1.2. Cknaa npauiBHUKIB:

3aranbHa YHUCENbHICTh IEPCOHATY B PO3OMBILI 33 TAKMMHU O3HAKAMH,
MOSICHCHHS CYTTEBHX 3MIH Y YHCEIBHOCTI abd0 CTPYKTYpl
MEPCOHATY '

- IIOBHA 3alHITICTh

- YACTKOBA 3alHATICTD
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Bceboro 3aiinarux:

- JKIHOK

- YOJIOBIKIB

Bcboro 3a crarTio:

- 10 30 pokiB

- Bix 30 10 50 pokis

- moHax S0-TH poKiB

Bcnoro 3a Bikom:

Ilosicaenna  cyTTEBUX

3MIH Yy YHCEIBHOCTI

abo  cTpyKTypi

MEPCOHANY Y 3BITHOMY MIEPiOAl B HOPIBHAHHI 3 MONCPEIHIM

1.3. KisibKicTh NpamiBHHKIB, AKI BHOYJIH

BimomocTi mpo mpaiiBHHKIB, 3BUIBHCHHX 3a BCIMa MIACTABAMH B

PO3pi3i TAKUX O3HAK:

- IIOBHA 3alHATICTh

- YACTKOBA 3alHATICTh

Bceboro zaiinarux:

- JKIHOK

- YOJIOBIKIB

Bcboro 3a crarTio:

- 10 30 pokiB

- Bix 30 10 50 pokis
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- noHa S0-TH poKiB

[TosicHeHHS CYTTEBHX 3MIH B KIJBKOCTI 3BLIBHCHHX MPALIBHUKIB V
3BITHOMY MEPiOJi B MOPIBHAHHI 3 ONICPEIHIM

1.4. BunyiaTu Ta NiJIbIH NpALiBHHKAM

Hani mpo aoOpoBUIBHI BUILIATH Ta MIIBCH, IO OYIH HaAaHI
MPaLiBHUKAM V PO3Pi3i BHILIAT:

- CTpaxyBaHHs KUTTS

- CTpaxyBaHHS 30POB s

- KOMIICHCAL Y BUMAIKAX HEMPALC3AATHOCTI / 1HBATAHOCTI

- 100pOBIIbHE NECHCIHHE CTPaxXyBaHH

- KOMIIEHCALl] YaCTUHH KOILITIB HAa BIATIOYUHOK

1.5. OxonjieHHs1 NPALIBHHKIB KOJIEKTHBHHM JA0Tr0OBOPOM

BimomocTi mpo BiACOTKOBE CITIBBIAHOLICHHS YHC/IA MPAI[BHUKIB,
mo  OepyTh  y4acTh Y  KOJCKTHBHOMY  JOTOBOpL 10
CCPeaAHBOOOIIKOBOI YMCEIPHOCT] TMPALIBHUKIB 34 BIAMOBIIHHIMA
CPIO;

- JaCTKa HpaLIiBHI/IKiB, OXOIUICHUX KOJICKTUBHUM JOTI'OBOPOM

OcHoBHI  (CYTT€Bl) TONOXKCHHS KOJCKTHUBHOTO JOrOBOPY 3a
BIAMIOBIAHUIN TICPION
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1.6. MiniMaibHHii nepioJ NOBIIOMJIEHHSI NPALIBHHKIB

MinimManbHHH TEpMiH MOBIZOMJICHHS MNPaLiBHUKIB MPO ManWOyTHI
3MIHH B JISUTBHOCTI MANPHEMCTBA, IO MOXKYTh CYTTEBHM HHHOM
BIUTHHYTH Ha 1HTCPECH NPALIBHUKIB, XapaKTep LHX 3MiH:

-y 3BITHOMY poiil Oyja 3aliiCHEHA peopraHizailis MAIPHEMCTBA Y
(hopMi IpHEHAHHS A0 HEi JOYIPHBOrO i ANPHEMCTBA

- IOPIYHO HA MIATPHEMCTBI 3AIHCHIOETBCA PECTPYKTYpH3aALL 3
METOIO ONTUMI3alii poOOTH JAeMapTaMEHTIB, YaCTHHA MPALIBHUKIB
Oyna ckopoucHa a00 nepeBecHa B 1HIII CTPYKTYPHI MLAPO3MIIH

- IIOPIYHO KOMIIaHig Kynve (Ipojae) JOUipHI Hi AIPUEMCTBA

1.7. TpaBMaTH3M HA BHPpOOHHUTBI

JaHi mpo KIMBKICTh NPALIBHHKIB, SKI OTPUMAIH TPaBMH HA
BUPOOHHUNTBI, 1 V sKuX Oy BUABICHI npodeciiiHi 3aXBOPIOBAHHSL:

- OCHOBHI TpPaBMH Yy TPALIBHHUKIB BHHUKAIOTh NMPU CKCILTyaTamii
o0aaHaHHS

- OCHOBHHM mNpo(eCIHHUM 3aXBOPIOBAHHAM MPALIBHHUKIB €
TOTIPIICHHS 30PY

- Tpamu abo mpodeciliHl 3aXBOPIOBAHHSI 31 CMEPTCIBHHM
PE3yIBTaTOM
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1.8. Brpatu po6o4oro 1acy

BigHOImCHHS KITBKOCTI HEBIANPALBOBAHKUX JHIB BCIX MPAI[iBHUKIB
3a 3BITHUH NepioJ BHACTIAOK 3aXBOPIOBAHb 3 VCIX NPHYHH, 32
BUHATKOM JOPOJAOBHX 1 MICISNIOIOIOBUX BIANYCTOK (BIAMOBIAHO 10
JAHUX JIKAPHIHUX JIUCTIB), A0 3arajbHOI KIJIBKOCTI poOOYMX IHIB
cepeAHpOOOIIKOBOTO YHCTIA MPALIBHUKIB

1.9. Oxopona npaui

BimomocTi npo 3axoaM, IO MPOBOJITECS 3 METOK 3a0C3MCUCHHS
OXOPOHH mpali MNpauniBHUKIB, a TaKoXK iX (HIHAHCOBY OLUIHKY
3arajoMm i1 B pO3paxyHKy Ha OJHOrO MPalliBHUKA:

- opranizamig Oe3mekd Ha PoOOYMX MICIAX CHIBPOOITHHUKIB B
PO3PaxyHKY HA OJHOTO CHiBPOOITHHKA

- 3aragbHHUN 00CAT BUTPAT HA OXOPOHY Ipary

1.10. 3xopoB'st npaiBHHKIB

BimomocTi mpo oprasizaimiio 3axXoAiB MO0 MOIMIICHHS 3A0POB's
MPALIBHAUKIB, a TaKOX KUTBKICTh NPALIBHHKIB, IO CKOPHUCTATHCS
TaKUMH OaramMmu:

- ImopiyHa 000B'I3K0BA TUCHAHCEPU3ALIisl MPALiBHUKIB

- KUIBKICTh MPAIIBHHKIB, IO MNPOWIIH MIOPIYHY OOOB'SI3KOBY
JUCTAHCCPU3AIIIO

- IPOBEACHHSI CrIapTaKiagn
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- YHCJIO MPALiBHUKIB, 10 OpaJIK y4acTh V capTakiaai

- CTBOPCHHSI 30HH BiJIOYHMHKY MPALIiBHUKIB

- YHCJIO NPALBHUKIB, 1[0 CKOPUCTAINCS 30HAMH BIANOUYHHKY

1.11. HaBuyaHHs npaliBHHKIB

JaHi mpo cepeHIO KIMbKICTh TOJWH HABYAHHSI, OPTaHI30BaHOTO 32
PaxyHOK MIANPUEMCTBA, 3a 3BITHUH MEPIOA V PO3PAXVHKY Ha
ONHOTO TMpALIBHHUKA, & TaKOX NP0 BHIH 1 XapakTep TakKoro
HABYAHHSL

- CepeAHs KiNMbKICTh TFOJUH HABUAHHA B PO3PAXYHKY HA OJHOTO
MPaLiBHAKA

- BIZOMOCTI MpO BHAM 1 XapakTep NPOBEIACHOTO HABYAHHA V
3BITHOMY MIEPioAi

1.12. ButpaTi Ha HAaBYAHHS NPALIBHHKIB

Bigomocti mpo 3aranpHi BHTpPATH HA HABYAHHS TPALiBHUKIB, a
TAKOK B PO3PAXYHKY HA OJHOTO MPALI BHUKA'

- o0csr ¢aKkTHYHUX BUTPAT HA HABYAHHS B PO3PAXYHKY HAa OJHOTO
MPaLiBHAKA

- 3aranbHUN 0OCAT BUTPAT HA HABYAHHS

1.13. Ouinka epeKTHBHOCTI po0OTH EPCOHATY

BigomocTi npo yacTKy uMcia NpaniBHUKIB, 0 MPOUIITH OLIHKY HA
npeaMeT ePeKTHBHOCTI poOOTH v 3BITHOMY MEPIOAL
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- 4aCTKa KiMbKOCTI NPAL[i BHHUKIB, 10 MPOHIILTH OLIHKY

— Ha M AMPHEMCTBI NPUHHATA CHCTEMA PIYHOI OLIHKH ¢ (HEKTHBHOCTI
POOOTH MPALIBHUKIB, 33 PE3YAbTATAMU SIKOI BUIIAYY€EThCI TPEMIs,
OIIHKA TPOBOAUTHCS BIAMOBITHO A0 PETIAMCHTY, MPHHHATAM HA
M ANPUEMCTBI

- 4aCTKa KiMbKOCTI MPAL[i BHUKIB, 110 MPOHIILIH OLIHKY

— Ha MOOPUEMCTBI [Al€ CHUCTEMA MIOMICAYHOI OLIHKH, sKa
nepeadauae Oeciny KEpiBHHKA 31 CBOIMH MIAICIIIUMH, a TaKOX
HAMPSIMOK OLIHIOBAHOTO MPAIliBHUKA HA HABYAHHS

1.14. MidiMaabHI OKJIaAH

IlpoueHTHE CIIBBIAHOWICHHS MIHIMAJIBHOTO 0A30BOTO  OKJIATy
MPALIBHUKIB B ICTOTHUX PErioHaxX MPUCYTHOCTI O MiHIMATBHOTO
PO3MIpY OIIATH Npalll, BCTAHOBICHOMY Y BIATOBIIHUX PErioHaX

1.15. CniBBIAHOLLIEHHS OKJIAAIB JKIHOK 1 Y0JI0BIKIB

Indopmamiss npo cmiBBiAHOIICHHI Oa30BUX OKIAAiB KIHOK 1
40J10BiKiB (0€3 ypaxyBaHHs JOJATKOBUX IUIBT i BUIIAT):

- CHIBBIJHOWICHHS (a30BOr0 OKIaay — MPaliBHUKIB, 3alHATHX B
OCHOBHOMY BHPOOHHIITBI

- CHIBBIJHOLICHHS 0a30BOT0 OKJIaAy — CHiBpoOITHHKIB Ock-0(iciB
(Oyxranrepis, FOPUANIHHAN BIIA1)
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1.16. YacTka npauiBHUKIB, [0 3AJUHIIHJIHCS NPANOBATH HA
TepMmiH Oinbme 12 MmicsimiB micasi HOBEPpHEHHS 3 TPHBAJIOL
BiANMyCTKH

BigoMocTi mpo 4WacTKy KiMTBKOCTI MpPALiBHUKIB Yy 3arambHid iX
KUTBKOCTI 3 PO3MOALIOM 33 CTATTIO Ta BIAOOPAKCHHSIM KCPIBHOTO
CKIany:

- JKIHKU

- YOJIOBIKH

Po3ain 2. Baaroaiiina AisabHICTH

2.1. HeBiaxknaaHa A0noMora HaceJeHHIO

BizomocTi npo npoBeacHI 3aX04u 3 HAAAHHS JOMOMOIH HACCICHHIO
3 BKKMMH 3aXBOPIOBAHHAMU, (PIHAHCOBA OLIHKA:

- indopmanis npo MpoBEACHUN 3aXiJ Y 3BITHOMY IEPioAi

- (hiHAHCOBA OILIIHKA MPOBEACHOTO 3aX0ay

2.2. lonomora AuTa4uM Oy AHHKAM

Indopmaris npo cyTHiCTE 3axoaiB, (iHaHCOBA OLIHKA 1H(pOpPMALis
PO MPOBCACHUH 3aXiJ Y 3BITHOMY Iepiofi:

- (hiHAHCOBA OILIIHKA MPOBEACHOTO 3aX0ay

- indopmanis npo MpoBEACHHUN 3aXiJ Y 3BITHOMY IEpioAi
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2.3. PoGora 3 giTbMH

BimomocTi npo 3axoau, moB's3aHI 3 PO3BUTKOM JITCH, (hiHAHCOBA
OLIHKA!

- indopmanis npo MpoBEACHUN 3aXiJ Y 3BITHOMY HEpioAi

- (hiHAHCOBA OIIIHKA MPOBESACHOTO 3aX0ay

2.4. PoGoTa 3 M0J10a10

Indopmariss mpo BCI BUAM POOIT, IO MPOBOIATHCA 3 MOIOATIO 3
METOI0 3a0€3MEUCHHS iX CTAlOr0 Ta MO3HUTUBHOTO MOPATBHOTO
PO3BHTKY, (hiHAHCOBA OLIHKA!

- indopmanis npo MpoBEACHHUN 3aXiJ Y 3BITHOMY IEpioai

- (hiHAHCOBA OIIHKA MPOBEACHOTO 3aX0ay

2.5. Ilpodeciiine cTaHOBJIEHHSI Ta PO3BHTOK MOJIOAUX (haxiBLiB

Indopmaris mpo 3axoau, mwo nepeadavarOTh MiATOTOBKY, BLAOIP Ta
OIIIHKY MOMJIMBOCTCH MONOAI TPALFOBATA B CKIaAl KOMaHAH
MPALIBHAUKIB M AIpHEMCTBA, (JiIHAHCOBA OLIHKA

- indopmanis npo MpoBEACHHUN 3aXiJ Y 3BITHOMY IEPioAi

- (hiHAHCOBA OIIHKA MPOBESACHOTO 3aX0ay

2.6. 3a0poB's HACe/IEHHST

BigomocTi npo BCI opramsoBam MIAOPUEMCTBOM  3aX0JAaxX, [0
MOJTIIICHHIO 1 MATPUMILI 3J0pPOB'St Ta 3A0POBOTO CIOCOOY MKHUTTS
HACCIICHHS:
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- (piHaHCOBA OLIIHKA BIAOMOCTI HPO MPOBEACHHH 3aXiA y 3BITHOMY
ePIOi

- (hiHAHCOBA OIIIHKA MPOBEACHOTO 3aX0ay

2.7. ByAiBHHIITBO KUTJIOBHX OYAHHKIB

Hani ipo OyiBHUITBO KUTIOBUX OYAWHKIB JJTs MPALIBHUKIB Ta iX
cimMell, iHaHCOBA OLIHKA!

- AaHi npo OVAIBHHULITBO >KUTIOBHX OYIUHKIB Y 3BITHOMY HEPiofi

- (hinaHCcOBa O1iHKA O1aroMIHHOI JOTTOMOTH

2.8. ByaiBHHITBO CIOPTHBHHX i KYJbTYPHHX LIEHTPIB

Bigomocti npo OyJiBHULITBO CIIOPTHBHUX 1 KYIBTYPHUX LICHTPIB HA
JOOpPOBUIBHIM 1HINIATUBHOI OCHOBI (HE B paMKax JOTOBIPHHUX
BIJHOCHH 3 aJMIHICTPALi€l0 PErioHy), Merta OYAIBHHLTBA,
MacInTaOu, HAIOBHIOBAHICTh LICHTPIB, (PiHAHCOBA OLHKA:

- BIZOMOCTI PO OYIIBHULITBO CIOPTUBHHX 1 KYJABTYPHHX LCHTPIB Y
3BITHOMY MIEPioAi

- (hinaHCcOBa OI1iHKA OJaroMIHHOI JOITOMOTH

2.9. KyabTypa i MUCTELTBA

Indopmarmiss mpo mim 1 CYTHOCTI 3aXOAIB Yy Tamy3i KyIbTypH 1
MHUCTCITBA, (FiHAHCOBA OLIIHKA!

- indopmanis npo MpoBEACHHUN 3aXiJ Y 3BITHOMY HEPioAi

- (hiHAHCOBA OIIHKA MPOBEACHOTO 3aX0ay
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2.10. Inma oaaroaiiina xomomora

BigomocTi mpo iHIm Buan OJaroaiiHOI TOMOMOTH, K HE 3HAMIIIA
BIIOOpaKCHHS MPH PO3KPUTTI PE3yIbTATIB COLIANBHOI AISIBHOCTI,
(hiHaHCOBA OLIHKA!

- iH(opMmartis mpo iHIN BUAXA OJArOAIMHOI JOTIOMOTH V 3BITHOMY
nePIOi

- (hinaHCOBA OIIIHKA TMPOBEACHUX 3aX0/IB

Po3ain 3. IIpasa nroaunu

3.1. Bigomocti nOpo 3arajibHy KiJIbKICTh  BHNAAKIB
JHCKPHMIHALIMHHAX Aiii, BUSABJICHHX HA MAIPHEMCTBI

- IepIIa KaTeropisi BAKOHAHUX JiH - HaKJIaJeHHs 1Tpadis

- IPyra Kareropist BAKOHAHUX Ji# - 3BIJIbHCHHS

3.2. CkopoyeHHs ITATY TA NPALEBJAIITYBAHHS NPALIBHHKIB

Indopmarist mpo KIMBKICTH TPALBHUKIB, 3BUIBHCHHX YCpe3
CKOPOYCHHSI BHAC/IAOK MPOBCACHHS IMiMPUEMCTBAMH ONTHUMI3AL]
YUCEIBHOCTI TICPCOHANY, CBOIX CTPYKTYp abo GizHec-mporiecis, abo
peopranizanii ii JOWipHIX MANPUEMCTB vV (GOPMI NPUEAHAHHS 1O
MAaTCPUHCBKOTO MIANPUEMCTBO; TUCTIO0 MPAaLliBHUKIB,
MPaLCBIAIITOBAHUX CHIAMH i AMPHEMCTBA B 1HIII OpraHizarii:

- zaragbHa KiTBKICTh CKOPOYCHHX MPALiBHHUKIB BHACIIAOK
MPUETHAHHS JOUIPHIX MIAIPHEMCTB
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- zaragbHa KiTBKICTh CKOPOYCHHX MPALiBHHUKIB BHACIIIOK
onrumizamii  Oi3HEC-TIPOLECIB, CTPYKTYPH T4  YHCEIBHOCTI
M ANPUEMCTBA

- B T.M. 3arajbHa KiJbKICTh MPALCBIAIITOBAHUX IPALIBHUKIB
CHJIAMH KOMIaHii B 1HIII I APUEMCTBI

3.3. YacTKa KOMIETEHTHHX NMPAIBHUKIB BLIALIY 0e3neKH

BimomocTi mpo wacTKy 4YMCiA MPAIiBHUKIB BIAAITY OC3MEKH, IO
mpoinuLTd  GOpPMaTi30BAHE HABYAHHS MOJITHLI YU KOHKPSTHHM
MPOLICAYPAM Y TaTy3l MPaB JOAHUHH Ta X JOTPUMAHHS B AISUTBHOCTI
cayx0 Oe3neKu:

- YacTKa 4YHcia CHiBPOOITHHKIB Ciy0 Oe3mekH, gKki MpoHiuIn
BIAIOBIAHE HABYAHHS

3.4. Tpyaosi ciopu

Indopmarist mpo KIABKICTE TPYAOBUX CHOPIB, MOB'I3aHUX 3
MOHOBJICHHSIM Ha pPo0OTI, CTATHCHHSA 3apOOITHOI  IUIaTH,
MarepianbHOi BIAMOBIJANBHICTIO, 3MIHOK ICTOTHHX YMOB Ipani
TOLIQ:

- [CpIIa KATeropis BUKOHAHWX i - 33J0BOJICHHS MPOXAHHS
30epeskeHHS poGOYOro MicLid 32 YMOBH (e KTHBHOI poOOTH
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Po3zain 4. B3aemogist 3 cycnijibcTBOM

4.1. AHTHKOpYNUiifiHE HABYAHHS - YACTKA NMPAWIBHHKIB

HaHni npo yacTKy 4mcia cniBpOOITHUKIB, MO NPOWIITH MiATOTOBKY
A0 mpodLIaKTUKKM KOPYMMii y 3BITHOMY MEPIOAl B 3arajbHii
YUCEIBHOCTI MPALIBHUKIB, BIAOMOCTI MPO METOAM OOpOTHOU 3
KOPYIIIER:

- YacTKa KIJIbKOCTI TMPALiBHHUKIB, MO NPOMIUIA HAaBYAHHS
aHTHKOPVILIHHIH MOJITHLI Ta Opoucaypam oprasizanii

- METOZIH, IO 3aCTOCOBYIOTBCS sl GOPOTHOU V 3BITHOMY NEPIOAi

Po3ain 5. Bignoeiga/jibHICTB 32 POAYKLI

5.1. 3a6e3neyeHHs1 IKOCTi HPOAYKLIi, TOBAPIB i MOCIYT

Indopmaris npo gacTky oOcCiAry peani3oBaHUX Y 3BITHOMY NEPioAi
MPOAYKIii, ToBapiB a0 MOCAYT, BECh MPOLEC BHUPOOHUITBA SKHUX
ceprudikoBaHUI Ha BIIMTOBIAHICTh 3arajJsHOTPUHHITAM
CTaHIAPTAM CHCTEM SKOCTI B 3arajbHOMY 00CA31 peani3oBaHUX Y
TOMY 2K IIEPIOAI MPOAYKIIi, TOBAPIB 1 OCIYT:!

- IepIa ICTOTHA KaTEeropisi MPOAVKIIi, TOBAPIB 1 MOCTYT

- CTAHAAPT, BIMOBIIHO 3 SIKUM OYB 3A1HMCHCHUN KOHTPOJIb
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5.2. lligBuieHHS IKOCTI NPOAYKIi, TOBAPIB i HOCayT

Indopmariss mpo wacTtky BHUPOOICHHX NPOAYKLIi, ToBapiB abo
MOCAYT, OXOIUICHHX TMPOLCAYPAMH IEPCBIPKH HA MOPEaMET
MOMIMIICHHS IX BIUTUBY HA 3J0POB'Sl Ta OE3MEKY CHOXKHBAYIB, B
3araapbHOMY 00cCs31 BHPOONCHHX B TOMY JK IHEPIOJl MPOAVKII,
TOBAPIB 1 MOCTVT:

- IepIIa ICTOTHA KaTEeropisi MPOAVKLIi, TOBAPIB 1 MOCTYT

- BUABJICHHS MOJKJIMBOCTI HiJBHINCHHS SKOCTI MEpIoi kareropii
MPOAVKLIi, TOBapiB 1 HOCIYT

5.3. Indopmanis npo MapKyBAHHS NPOAYKIII | TOBAPIB

UYacTka mpoaykuii, AaHl npo Hel Ta ii MapKyBaHHI I MOKYIILIB, Y
3ara’JbHOMY 00CS31 BHPOOICHHUX B TOMY K MEPIOAI MPOAYKLIi IO
KOXKHIH KaTeropii:

- IepIa ICTOTHA KaTEeropisi MPOAVKIIi, TOBAPIB 1 MOCIYT

- BUMOTHU MPOLEAYP MPO po3MilueHH iHpopMaLii Ta MapKyBaHHS
nepmoi kareropii npoaykii
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Opranizamist CKJIagaHHS Ta HAaJaHHSA BHYTPIIIHBOI
3BITHOCTI O(OPMIIFOETBCST Yy  BIANOBIAHUX OpraHi3aLifiHO-
TEeXHIYHUX 3aX0jax MiANPUEMCTBA; Harpukaaxa, v IlomoxxeHHl
npo BHYTPILIHBOT'OCIIOAPCHKY 3BITHICTb, rpadiky
JOKYMEHTOODITY 3BITHOCTI, BHECEHHsS y CIIy»k0O0BI OOOB’SI3KH
Ta TMOCaAOBl 1HCTPYKUli MpaLiBHUKIB pOOIT 31 CKIamaHHS Ta
BUKOPUCTAHHS 3BITHOCTI, OOJIKOBOI IOJITHUKH MiANPUEMCTBA
TOLIO.

KopucryBayamu BHYTPIIIHBOI 3BITHOCTI € BHYTpIIIHI
cinyxkOu  ympaBaiHHS — MANPUEMCTBA —  aJMIHICTpalis,
OOJIKOBHMH amapar, MEHEIKEePH, KEPIBHHKH CTPYKTYPHHUX Ta
($yHKIIOHANBPHUX MiAPO3ALTB. JlaHi BHYTPILIHBOI 3BITHOCTI
BUKOPUCTOBYIOTBCS [UJIsl TPUHHSTTS YIPaBIIHCbKUX PILIEHb,
KOHTPOJIFO 32 BUKOHAHHSIM PIIIEHb TOIIO

Ha migcTaBi maHuxX BHYTPIIIHBOI 3BITHOCTI BU3HAIOTHCS
BIAXWJICHHS BiI 3aIUIAaHOBAHOIO PIiBHA Ta TPOBOAUTHCS
KOHTPOJIb 32 BiAXWJICHHAMHU. POpMH BHYTpPIIIHBOI 3BITHOCTI,
NOPSIZIOK 11 CKJIQaHHs, CTPOKU IMOJAHHS, BiIMOBIJAIBHICTD 32
HEeTIOMaHHA Ta BHECEHHS Y HHUX HEJOCTOBIPHHX JIaHUX
MANPUEMCTBO  BU3HA4yae  camoctiiHo. Ha  moOynoBy
BHYTPIIIHBOI  (yNPaBIIHCBbKOI)  3BITHOCTI  BIUIMBAKOTB!
CTPYKTypa YIpPAaBJIiHHS MiANPUEMCTBOM, crennudika Horo
TISTBHOCTI, BHOW MPOAYKIii (poOiT, mocnyr), puHKH 30yTy
TOIO. BHYTpiIIHs 3BITHICTH HaWYACTIIIE CKJIAAae KOMEPUIHHY
TAEMHUIIO T AMPUEMCTBA.

EdextuBHe  ympaBmiHHS ~ JNIOACBKUMH — PECypCamH,
BKJIFOYAIOYM TOJAHHS 30BHIIIHBOI 3BITHOCTI NP0  TaKy
HOISITBHICTE — mepenOadae  HakomudeHHs  1Hpopmamii  Ta
CKJIaJaHHs BHYTPIINHIX 3BITIB. BHYyTpimHA (ynpaBiiHCbKA)
3BITHICTb — II€ B3a€MOIIOB’SI3aHUI KOMIUIEKC Yy3arajbHEHOI
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iH(popMarii Ipo YMOBH Ta MiACYMKHU HiSUTBHOCTI i AIPUEMCTBA
Ta BCIX HOro miOPO3ALIIB, CETMEHTIB MisIbBHOCTI, BOHA
BKJIO4ae (piHAHCOBI Ta He(piHAHCOBI TMOKA3HUKH, SIKi
IO3BOJSIFOTH  3[IHCHIOBATH YIIPABIIHHS MIANPUEMCTBOM B
mjoMy Ta WOro migposaiiamMu.  MeTO  CKJIaJaHHs
BHYTpPIIIHBOI (YMpPaBIiHCHKOi) 3BITHOCTI € iH(poOpMaLiiiHe
3a0e3redeHHs BUKOHAHHS  YIPAaBIIHCBKUM  IIEPCOHAJIOM
mianpueMcTBa. (PyHKUIH TJIaHYBaHHSA, aHAM3y, HPUHAHATTA
pllleHb Ta KOHTPOJIO 3a HWOro MisIbHICTIO. BHyTpimHs
3BITHICTb (BHYTpILIHBIOCIIONAPCHKA, YIPABIIHCbKA 3BITHICTb
TOINO) PO3POOJSETHCS CAMUM CYO’€KTOM TOCHOIApIOBAHHS,
BOHA BUKOPHCTOBYETHCS BCEpEIHHI T ATPHEMCTBA
MEHeUKepaMH pI3HUX pIBHIB. BHYTpIIIHSA 3BITHICTb HE
perjaMeHTOBaHa HOPMAaTHBHO-TIPABOBUMH aKTaMH
OUPEKTUBHUX opraHiB. OCHOBY TaKOl 3BITHOCTI CKJIAIalOTh
YIOPaBIIHCbKI 3BITH 32 OKPEMHUMH MIiAPO3MAiJaMH, BUKOHAHHS
NEeBHUX 3aBAaHb, 3BITH TMPO BUTPAYaHHS peCypciB Ha
3abe3neueHHss ymoB mpami Tomo. Y Tabnm. 1.5 HaBemeHo
OCHOBHI PEKOMEH/aLii BHYTPIIIHBOI 3BITHOCTI MPO peai3awito
KOPTIOPATUBHOI COLIAIbHOI BiIMOBI JAILHOCTI.

Tabauus 1.5

XapakTepucTHKA BHYTPIIIHbBOI 3BITHOCTI
npo npoBeaeHi 3axoau i3 peajizauii npoexkty KCB

Enemenr 3BiTy XapakTepHcTHKA

Oprany kopropatii, SIKUi BIANOBiAAE 32

Komy nogaetscs ST . .
peam3samio oM THKA COMATbHOI

3BIT ) . .
BIAMOBIAAIBHOCTI KOpHoparfii
e . aHl PO BUKOHAHHS / HEBUKOHAHHSA
Indopmariiini Masi np .
3aIIaHOBAHUX 3aX0/1B, PO BUTPAYAHHS
JOKepena

PECYPCIB, OB’ I3AHUX 13 PeaTI3aLIEr0

3al0BHEHHS 3BIT ) . . o
y 3aX0/(1B Ta COLIAJIbHUX 1HBECTHULIH
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Trn fOKyMEHTY 3BITHHUH, YTOYHIOKOYNI

OnuH pa3 B KBapTam, 3a NACYMKaMH POKY
abo 3a peaTi3aiiern OKPEMHUX COLIATPHAX
IHBECTHLIIH

IepioguunicTs
CKIIAJAAHHS

Kanenmapauii kBapTay, HAPOCTAIOUNM

3BITHUH TIepion .
M ACYMKOM 3 MOYATKY POKY, 3aX0JH 32

[Nopsmox 3anoBHEeHHS Ta hopmy/dopmu
3BITHOCTI 3aTBEPKCHUN OPraHOM 13
saiicaenns KCB

Hasgsnicts mopsaxy
3aMOBHCHHS

JopeuHi 104aTKH 1100 BUKOHAHHS
HasBHicTh JomaTkiB | XapakTepy 3aIIaHOBAHUX 3aXOMIB Ta

JI0 3BITY BUTpAT, OB f3aHUX 3 iX peaizarieo,
JOAKOTHCS
3a3HAUAETHCS MPHHAICIKHICTD i APO3ILTY
AJMiHICTPYBaHHA Kopropauii KUl 3BITYE 0 OKPEMHUX BUAIB
3BITY JSLTBHOCTI, BUPOOHUIITE, HAJAHHS MTOCIYT,

BUKOHAHHS YroJ TOILIO

Cucrema TOKa3HUKIB BHYTPIIIHBOI Ta 30BHIMIHBOI
3BITHOCTI CTOCOBHO HAasIBHOCTI pecypciB, mpaui Ta ii OriaTe
Mae  3abesmeunTn  Oe3mepepBHMII  KOHTPOJNb 33  iIX
BUKOPUCTAHHSM, BH3HAUYEHHSM BHUTpAT pobOYoro dacy 3a
BUAAMU AISUIBHOCTI, 0OCSry BHPOOITKY, pPIBHS BHUKOHAHHS
3MIHHHUX 3aBJaHb, HapaxOBaHOI OIUIATH Ipalli, CBOEYACHOCTI
PO3paxyHKIB 3 MpaLiBHAKAMH, BUKOPUCTAHHS (OHIY OIIaTH
mpaii.

OcCkinbkU BUTpPATH Tpall HE € ONHOPIOHUMH, IX
IPYNYIOTh 3 METOK KOHTPOJIO 32 BUIAMH — Ha OCHOBHY 1
IONATKOBY, 3a e€JeMEHTaMH — TOTOJWHHA, BIJpPSIIHA,
nmpeMialibHa, OIJlaTa MPOCTOIB;, 3a CKJIAJOM MPAIBHUKIB —
CTHCKOBI, INTaTHI, CYMICHHUKH, 3a JOTOBOpPaMHU MIiIpsIy; 3a
KaTeropisiMA TPAIiBHUKIB — pPOOITHUKH, CIyXOOBHi, B T.4.
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KepiBHUKH. Taka kiacudikariisi 3yMOBIIOE POSIMIUPEHHS 3MICTY
SIK 30BHIIIHBOI, TakK, OCOOJMBO, BHYTPIIIHBOI 3BITHOCTI,
OCKUIBKM B OCTaHHIM BHTpPaTH Ha OIUlATy [paui Ta
HapaxyBaHHA TPYMYIOTh 32 BUAAMH MPOAYKLIi Ta LEHTPaMHU
BiJTIOBI JAJIbHOCTI, HAWYACTIIIE — CTPYKTYPHUMH i APO3IITaMHU
T ATPHEMCTBA.

30KkpemMa, CTaTHCTUYHA 3BITHICTH BKJIIOYAE Taki (Gpopmu
ak «3BiT 3 mpaui», popma Ne 1-IIB micsuna. Lo dopmy
CKJIaal0Th MIANpPHEMCTBA ycix ¢opm BiacHocti. Bci
MiANPHEMCTBA TOAAIOTh LIOKBAapTaly (Gopmy «3BIT 3 mpami»,
dopma Ne 1-I1B (kBapranpHa), a He Ti3HilIe 7 JEOTOTO
HACTYITHOTO 3a 3BITHHM POKy piuny opmy 6-IIB «3BiT mpo
KUTbKICTh TPALliBHUKIB, IXHIH SKICHUN CKian Ta npodeciiine
HABYAHHS.

B sKocTi BHYTpPIIIHBOI 3BITHOCTI BHKOPHCTOBYIOTBHCS
NPAaKTUYHO BCl JOKYMEHTH 1 PericTpu 3 OOJIKy IpaiiBHUKIB,
pobouoro vacy, orutatu mpami: ocobosi kaptku, Tadeas o0miky
poboUoro wacy, pO3paxyHKOBO-IUIATIXKHI BIAOMOCTI Ta 1H.,
BKJIFOYAIOYM BUPOOHWYI 3BITH, Yy SKHX TPYNYIOTh BHUTPATH
npari 3a BUIaMH BUPOOHHUIITBA TOLIO.

Ha ocHOBI Takoro rpymnyBaHHS 32 JaHUMH BHYTPILIHBOI
3BITHOCTI 31MCHIOIOTh KOHTPOJIb HAsIBHOCTI Ta BHKOPHCTAHHS
npaii Ta ii OmIaTH K B LIJOMY IO MiANPHEMCTBY, Tak 1 3a
OKpPEeMHMH IIEHTPaMH BIIMOBIAANBHOCTI. Y TOW K€ 4ac CJix
3a3HAYUTH, IO Taka Kiacudikalis BUTPAT HA OIUIATY IpaLi
BUKOPUCTOBYETbCS TAaKOX TPU  CKJIQJaHHI  30BHIIIHBOL,
TOJIOBHUM YHMHOM CTATUCTUYHOI 3BITHOCTI.

Brnacue y BHyTpimHBOI (YIpaBiiHCBKOi) 3BITHOCTI
3HaXOIUTh BiJOOpPaXXEHHs eTaNibHiIa iHpopMaLis, OB’ si3aHa
3 BHUKOPHCTaHHSIM TPYOOBHX pPECypciB miampuemctsa. BoHa
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BKJIFOYAE JaHI NPO TpHiHMaHHS Ha POOOTY HYM 3BUIIBHEHHS
NpaLiBHUKIB, HOPMYBaHHS iXHBOI YHCENBHOCTI, mpodeciiiHy
OpI€HTALIIO 1 HaBYaHHS, MNEPENMiArOTOBKY, NMPOCYBaHHS IPO
cnyxk01  KepiBHUX KaApiB — TIABUIIEHHS HAa TOCal,
MOHMKEHHS, IEPEBEECHHS Ha 1HIIY POOOTY, 3BIJIBHEHHS TOIIO.

ToMmy, kpiM TpymyBaHHsS OIUIATH IpaLli 3a O3HAKOK i
BKJIFOUEHHS 10 cobiBapTocTi mpoaykuii (podit, mocnyr) Ta y
BUTPATH, Ha 3arpaTd 3 OIUIATH Tpall [paLiBHUKIB,
Oe3nocepenHbO 3aWHATUX Yy BUPOOHWYOMY TIpomeci, Ta
BUILJIATH CTHUMYJIFOIOYOTrO Xapaktepy (mepimi CKIAJArThCS 3
OIJIATH TpaLl 32 BIAPSATHUMU HOPMAMHU Ta PO3LIHKAMH, & IPYTi
— 3 HanmbaBOK 3a SIKICTb POOOTH i BHUCOKY MalCTEpHICTh, 3a
cTaxX poOOTH, BUHATOPOAU 3a BUCIYTY POKiB, peMii TOLIO) Y
BHYTPIIIHIN 3BITHOCTI HABOAWUTHCS 1H(pOpMAIs 3a pPsAOM
{HIINX O3HAK.

30KkpemMa, BHKOPHCTOBYIOTBCS JaHI MpPO  BHUTPATH,
NOB’s13aH1 3 OIUIATOK TPOCTOIB, YCYHEHHSIM Opaky MpOmyKIii
3a BIJICYTHOCTI BUHHUX B I[bOMY, JOIUIATH 33 BIAXUJICHHS BiJ
HOPMaJIbHUX yMOB po0oTH, 3a poOOTy y HIYHHI dHac, 3a
NOHAAYpOUHI poOOTH, TepeMilleHHs Ha IHIIYy HIKYe
omiadyBaHy poOOTy, sKa He Bianosimae kBajidikamii
pobitHuka. Taki BUTpPAaTH PO3LIHIOIOTHCS SK HEMPOAYKTUBHI 1
TOMY iM MOBHUHHA NPUALIATUCS MAaKCUMAaJIbHA yBara.

IIpaktika ckmanaHHs 1HQOpMAIil TPO EKOJIOTIYHY
OISTBHICTE  TATpUeMcTB P® vy chepi  parioHaIBbHOTO
NPUPOAOKOPUCTYBAHHS, OXOpOHH HABKOJIUIITHBOTO
cepenoBUINa Ta  €KoJoriyHoi  Oesmekn  mependavae
BINOOpaXXEHHsT HAa paxyHKax OyXraaTepcpKoro OOJIKy
KaIliTAIbHUX KJIaJ€Hb, MOTOYHUX BUTPAT, JKEPeN MOKPHUTTS
BUTPAT, aKTUBIB Ta 30008’ s13aHb. Taki nani KIacHU(PIKYIOTHCS SIK
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cynyTHs 1H(poOpManis moao OyxraaTepcbkoi 3BITHOCTI. B Toi
)K€ Yac 3a3HAYAETBbCS YTBOPEHHsS MOAATKOBOI 1H(popmamii:
mepenik  OCHOBHHUX  Ta  3aIUIAHOBAHMX  3aXOAiB  Ta
XapaKTepUcTUKa (PIHAHCOBUX HACHIAKIB JJIsT  MahOyTHIX
nepioniB; mAaHl, SIKI MICTATbCS Y BHYTPILIHIA 3BITHOCTI
opranizauii, ski (OPMYIOTb CUCTEMY €KOJOTi4YHOI 1H(popmarii
[14].

Buxopucranns iHpopmanii 30BHIIIHBOI Ta BHYTPILIIHBOL
coumianbHOi 3BiTHOCTI 1isi  peamsamii  momtuku KCB.
CkyamaHHs Ta 3MiCTOBHE 1H(pOpMAaIliiiHe HAITOBHEHHS 3BITHOCTI
(sIK 30BHIIIHBOI Tak W BHYTPIIIHBOI) BIAMOBIZAE BHUMOTaM
OLIHIOBAHHS  KOPIOPATHMBHUX  COINAJbHUX  IHIIIATUB €
oOuucieHHs mpuOyTKOBOCTI WX 1HILNIATUB, TOOTO HA MEPIIUi
IUIAH BUXOAWTH BHPIIIEHHS eKOHOMiuHOi npobiaemu [11].
ComjanpHa 3BITHICTH BiOOpajkae pe3ysbTaTH AISUIBHOCTI Y
3BITHOMY MEpioAl MOPIBHAHO 3 0a30BUM mepionom; (popmu
3BITHOCTI JJOBLJIbHI 200 3TiAHO 13 YXBAJIEHUMH HOPMAaTUBHUMH
OOKYMEHTaMH, HOCATb  JOOpOBUIbHUH  Xapaktep [15].
30BHIUIHA COLIAJIbHA 3BITHICTb PO3TJANAETHCS SIK MPH3HAYSHA
IUI 30BHIIIHIX KOPHUCTYBAauiB, 1CHYIOTh CYCIUJIBHO BH3HaHI
BUMOrM 1ist  li  ckjamaHHS, BOHAa  BIOHOCHTBCA IO
Creniagi30BaHoi 3BITHOCTI, PO3KPUBAE [iSJIBHICTD Ha PiBHI
mianpueMcTBa  (Kopropamii),  TMOAAETbCS  MEPIOJUYHO.
30BHIIIHA COLiajbHA 3BITHICTb MOXE pO3TIBINATUCS — SIK
ckjamoBa (piHAHCOBOI 3BITHOCTI Kopmopauil. BrHyTpimHs
coLianbHa 3BITHICTb KJIACH(IKYyeETbCS SK  YIPaBIIHCHKA
3BITHICTb, BiOOpaka€ yMOBHM Ta pPe3yJbTATH IisIBHOCTI Y
BU3HAYEHOMY HaNpsiMy, BKJItO4Yae (IHAHCOBI Ta He (DIHAHCOBI
TTOKA3HUKH, crieriagizoBaHa, nepioanyHa, MEePBUHHA,
CTaHIAPTH TaKOl 3BITHOCTI BIACYTHI. 3a 3HAYEHHSM IS
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TISTBHOCTI KOpIoparii Taka AlsUTbHICT Ta 3BITHICTH MPO HEl
BIHOCATBCS 1O 1HQPACTPYKTYpHUX, TNepudepiiHux, ski He
PO3KPUBAIOTh TOCHOAAPCHKY MIsUIBHICTD KOpHopawii, ane
PO3KPHUBAIOTH  3MICT Ta  PE3YJbTATHBHICTb  COLIAJIBHOI
TisUTBHOCTI KOpIioparii B TOMY YHCHI YIPaBIIHHS JIFOACHKIMU
pecypcamu. Taka 3BITHICTb BBAKAETHCS HEPETIAMEHTOBAHOIO
3BITHICTIO, BOHA BIJAMOBIAA€ MOMAI Ta HOCHTH PEKJIAMHO-
JOBIIKOBHUH XapakTep.

3aragpHe TPU3HAYEHHS COMIANbHOI  3BITHOCTI, SIK
30BHIIIHBOI, TaK W BHYTPIIIHBOI — YIIPABJIHHS COLIAJBHOIO,
€KOJIOTIYHOK  AISUIBHICTIO ~ Kopmopamii,  JISUIbHICT 3
MpalleBIAITYBAHHSA TOLIO; BOHA € ckyanosoro KCB.

Ha mingcrasi  iHopmamii  cOmianbHOI  3BITHOCTI
NPURMAKOTBCA YIPABIIHCHKI PILICHHS. PO3IIHUPEHHS IIJIbOBOI
ayauTOpll TMOTEHIIHHUX CMOKHUBAYiB, 3MiHA MapKETHHIOBOI
cTparerii, 3aCTOCYBaHHsI HOBUX MPHUHOMIB CUMYJIIOBaHHS 30yTy
(mpoBeneHHsA akIifi OO 3HWXKOK, HaAaHHsA OOHYCIB, 3MiHA
TOBAPHOI JIIHIAKH, 301JIbIIEHHS OIO)KETY BUTPAT Ha COLIaJbHI
3aX0IM  TOWIO), MOIEpHi3amist  CTpaTerii  MpPOCYBaHHS
npoaykmii, e(exkTUBHI pekJamMHI  aKulii, BIOCKOHAJECHHS
cuctemu 300py iH(poOpMalii, mOranOjieHe BUBYSHHS 3aIUTIB
HOBHMX CEIMEHTIB PHHKY, 3MIHIOBATH OJIarofiiiHi akiii TOIIO.
HanaromskeHa 3BITHICTh AOMOMArae NMPHUHHSTU PIIIEHHS IOI0
TOJIOBHUX MHUTaHb — MPOJOBXKYBATH POOOTY Y JAHOMY CErMEHTI
PUHKY YH CBiJOMO 3MEHIIYBATH BUTPATH Ha OJaromiiHICTb,
NEePEeXOANTH Ha [ISUIBHICTH Yy 1HINI CErMEHTH, aKTHBI3yBaTH
TOISTBHICTE Y (LTISIX, BIJOKPEMJIEHUX ITiAPO3ijaax, JOYIPHIX
M ATPUEMCTBAX Ta 1H.

Hesupimeni nuranns. [Topymeni B po3aiii MUTaHHS HE €
BUYEPIIHUMHU W NOTpeOYyIOTh JOMOBHEHb, 3MiH, YTOYHEHb Ta
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KOHKperu3auii. @opMyBaHHS 3BITHOCTI MpPO  COLIAJNBHY
TiSUTBHICTE Tiependadae CHCTEMY OLIHOYHHX KOe(iIli€eHTiB,
NOKA3HMKIB, 1HAWKAaTOpiB. Bubip HanpsMiB  comiagbHO
TisUTBHOCTI — ONTHMI3ALlsl TPOLIOBUX TOTOKIB, aHANI3 PiBHIB
(iHAHCOBMX Ta IHIIMX PHU3HKIB, 3a0e3MeUeHHsT PiBHOMIPHOTO
HAJIXOKEHHS] Ta  BKJIQJAaHHA KOIITIB Y  JISUIBHICTD,
BCTAHOBJICHHS! €(QEKTUBHOCTI BHKOPUCTAHHS PECYpPCiB TOLIO.
IIpy HEBW3HAUEHOCTI BHMOI KOPHCTyBada COLIAJbHOI
3BITHOCTI MpoOJIEMaTUYHO BCTAHOBUTH (opMaT 3BITHOCTI,
KU 3aI0BOJIBHSIB OM 1HTEPECH BCIX CTEHKXOJIEpPiB;, TIOBUHHI
Oyt  BuUAlNEHI  KpUTepli  COWIATBbHO-€KOHOMIYHOIO  Ta
NPUPOAOOXOPOHHOTO PO3BUTKY MiANPUEMCTBA Ta YIPABIIHHS
JIOACBKMMH ~ pecypcamMH,  BU3HAHHA  Pe3yJbTaTHBHOCTI
omepaiiii morpedye Ha po3pobKy Meroamku (HOpMyBaHHS
IHAMKATOpiB, TOBHMHEH OYTH BCTAaHOBJEHUH CTaTyC TaKoi
3BITHOCTI y 1H(pOpPMaUiHHOMY TOJI YNPaBJIiHHS, BH3HAYCHHS
pieas KCB, y3rojkeHicTp BHMOT MO0  COLIATBHOI
BiJIMOBIAAJILHOCTI MPU 3aCTOCYBaHHI CY4YacHWX Mporpam 3
yopaeninnsa, nHanpukian SAP R/3 (SAP ERP), ixmoro
CY4acCHOTO  MPOrPaMHOro  3a0e3MeueHHs  yIPaBJISIHHS
pecypcamu BEIMKHUMH Ta CepeaHIMU TianpueMcTBamMu. Ha gaci
(dbopMyBaHHS HE TUIBKH COINANBbHOI 3BITHOCTI, a TaKOX
CoLiaNbHOTO  OO0JiKy, BHYTPIIIHBOTO Ta  30BHIIIHBOTO
COLIAJILHOTO ay/ANTY.

Cnipg BpaxyBaTH TakOXK 3MIHM MIOAO0 OadeHHs Ha
NPOCTOpPax PI3HUX €KOHOMIYHHX CHCTEM XOHAy NMPOCYBAHHS Ta
PO3BUTKY comiaibHOi BiamoBiganbHOCTI. CTOCOBHO €BpoOrH,
HANPUKJIA] «...3apa3 Ha MEepUINi IJIaH BUXOIUTb ITUTAHHS
penrabenpHOCTI. Jleski KpaiHM HAYTH NUIIXOM HAaHMEHIIOrO
Omipy — HamNpPWKIAJ, 3HIKATH BHUTPATH [COLIAJIBHOTO
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XapakTepy| Tam, Ae mpOTHAls CycmiibCcTBa Oynme, CKOpilm 3a
BCE, HailMeHIIOw. VY 3B’s3Ky 3 LM CKOPOYEHHS BHUTpaT
MOBHHHO CHOJYYaTHUCs i3 OLIbII MIMPOKUM OA4EeHHSM CHUTYALll
y obnacTsx, siKi 3a4inaroThes. Mty crify msxom exoHoMii mpu
OITHOYACHOMY MiJBHUINEHHS sikocTi mociyr» [16, ¢. 120]. Ak
MOJJIMBUH BapiaHT BHUXONy — TNepexil BiJ COLIAJBbHOTO
3abe3neueHHsl 1O NMep’KaBHUX COMIANbHUX 1HBecTHHid [16, c.
106-100].

BucHoBku. 3a0e3nedeHHs1 opraHi3aliifHO-yIpaBiiHCbKOI
niarpuMkn KCB 'y pHUHKOBOMY CepemoBHINI BHMAararTh
BIMOBIAHUX 3MIH Yy OOJIKOBO-3BITHOMY 1HCTpPYMEHTapIii.
3BITYBaHHs 13 COLIQJbHOI BIANOBIAANIBHOCTI — L€ 1HCTUTYT
nyOJiYHOTO NPHIIONHOTO 1HGOPMYBaHHS MpPO OJIATOUNHHY
TiSUTBHICTD Ta PE3yJIbTATHBHICTh (PYHKIIOHYBaHHA Cy0’ €KTa
PUHKY 3 YpaxyBaHHAM BH3HAHMX KpHUTepiiB. Y cHilIHa
peamizamisi mpoekty kopmopamii 13 KCB  mepenbauae
BUKOHAHHS KOMIUIEKCY 3axOniB 3 ympaeiiHHsA. CreniaibHO
yTBOpeHa ciyx0a kopropauii 30upae iHpOpMALIO TIPO
COLiaNbHy,  €KOJIOTIYHy  MIsUIbHICTP  Ta  yIPaBIiHHSA
NEPCOHAJIOM, OCHOBY SIKOI MICTATh BHYTPIIIHI  3BITH
MAPO3AUTIB  KOpPIOpalii MPO BUKOHAHHS — 3aIIAHOBAHHUX
3aXONiB Ta BHUTpadaHHS (PIHAHCOBUX, MaTepiaIbHUX Ta
TpyooBux  pecypciB.  CkjamaHHs  BHYTPIIIHIX  3BITIB
MATOPSAKOBAHE BUMOTaM HajaHHS 1HGopMarii ciayx00r0
KOpropaiii Tpo BUKOHAHHS 3aIJIAHOBAHUX COLIAJbHUX
3axoniB.  Po3pobisteTbcsi  MexaHi3M  30MpaHHS — TaHUX,
CKJIAJIAI0ThCA IIJIAaHU Ta rpadpiku MATOTOBKHU Ta MOAAHHS 3BITIB.
JUis 1bOrO BUKOPUCTOBYIOTBCS $K JOaHI OyXTrajnTepchbKOTO
00iky (30inbimeHHsT (3MEHIIEHHs]) BUPYYKHM BiA peanizamii,
YTBOPEHHSI pe3epBiB, 3a0e3MedeHb, OIjlaTa MaTepialis,
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TOBapiB, OIMJiaTa mpari PoOITHUKIB, OIJIaTa MOCIYT 30BHIIIHIX
KOMITaHid TOIIO), TaK W JaHl 3a pe3yJbTaTaMHU ONHTYBAaHb,
AHKETYBaHH;I. 3BITHICTD crpusie BJIOCKOHAJIEHHIO
inpopmaniitHoro 3abesmeueHHst po3podui  Ta peaizamii
YIOPaBIIHCbKUX, COLIAJbHUX, EKOJIOTIYHUX Ta TPYAOBUX
nporpaM. 3BITyBaHHS Ta 3BITHICTh JO3BOJIIIOTH MPOBOIUTH
MOHITOPHHI ~ CTaHy  3OBHIUIHBOIO T4  BHYTpPIIIHBOTO
CepeoBUINa, COLIAJbHUI Ta EKOJOTrIYHUHA ayAWT, piBEHb
OOTPUMAHHS COLIAJPHUX Ta EKOJOTNYHHUX CTAaHAApTIB Ta 1H.
Hanaromxena perynsipHa 3BITHICTB €  aJbTEPHATHUBOIO
BUKOHYBAHHX 3apa3 Majloe(heKTUBHUX Pa30BUX, HEPETYISIPHUX
ONUTYBaHb, aHKeTyBaHb. OCKIJbKM 30BHIIIHS 3BITHICTH PO
COLiaIbHUH PO3BUTOK Ma€ JIMINE OKpeMi O3HaKu (hpiHAHCOBOI
3BITHOCTI, JOPEYHO TakKy 3BITHICTb KJIAcH(]IKyBaTH 5K
He]1HAHCOBY, CIIELiaIbHY 3BITHICTh KOproparii.
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