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PROGRAMME GUARANTOR — OLENA FURSOVA
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Field of study Business, Administration and Law / bi3snec,
aIMIHICTPYBaHHS Ta IIPaBO

Programme subject area Management / MeneKMeHT

Academic workload 90 ECTS credits

Program duration 1 year 4 months/ 1 year 6 months

Mode of study Full-time/ Distance

MeTta 0CBIiTHBOI IPOrpamMmu

OcBiTHs nporpama «bi3Hec-aaMiHICTpyBaHHA» CIIpsSIMOBaHa Ha MiATOTOBKY
BUCOKOKBaNiikoBaHMX (axiBI[iB 3 MEHEIKMEHTY Ta aJMIHICTpyBaHHsA, a TaKOX
(dbopMyBaHHA Ta pO3BUTOK KOMIETEHI1H Ta npodeciiHuX HaBUUOK MEHEKepa T100albHUX
KopIiopaliii, BApoOHHUYKX Ta PYHKIIOHATBHUX MIAPO3ALJI1B MDKHAPOAHUX 013HEC CTPYKTYP

Programme goal

The Educational Program “Business Administration” is aimed at training highly qualified
specialists in management and administration, as well as at developing the competencies and
professional skills required of managers in global corporations and in the production and
functional units of international business organizations.

PROGRAMME COMPONENTS ECTS
credits

0Oo0oB'sa3koBi qucuumiainu / CORE COURSES
Ik 3araasnoi miarorosku / General training cycle
I'moGaneuuit 6i3nec/ Global Business 5
MenemxmenT nepconaiy/ Personal Management 5
Mapxkerunrosuit menemxment/ Marketing Management 5
VYnpasiinceka ekonomika / Managerial Economy 5
Professional training cycle
JlinepctBo B riobansHoMy 0i3Heci/ Leadership in Global Business 5
VYhpaBniHHS TPOEKTAMU Ta OCHOBM mpuitHATTS pimens/ Fundanental of 5




Decision-making and Project Management

bisuec, eruka ta cycninberBo/ Business, Ethics, and Society 5
3araapHuii 00car odos'szkoBux xommounent/ Workload of core courses 35
(credits)

Bubipkogi nucuumiainn /CORE COURSES

I'no6anbuuit mapkerunr / Global Marketing 5

I'noGanbui Gpinancu/ Global Finance 5
Ouinka mixaapoauux pusukis /International Risk Assesment 5
Mixuapouuit 06mik/ International Accounting 5

Buo6ipkoBi KoMnoHeHTH cneniajbHO-npodeciiiHOl miAroTOoBKM/
Elective components of specialized professional training
Iporpama "TI'no6anbuuii 6iznec" /Programme “Global Business”
dinancoswuii MmenemxmenT / Financial Management 5
Indopmariiini cucremu Ta iHHOBalidHMI MeHemkment/ Info Systems and 5
Innovation Management
Omnepariitnuit menemxment/ Operations Management 5
Opranizariiina mosezinka/reopist/ Organizational Behavior/Theory 5
Iporpama "Mixknapoaunii menemxment"/ Programme International Management

VhpaBniHchka pe3yJbTaTUBHICT, B MbKHapoaHomy Oi3neci/ Managerial 5
Performance in International Business

Mixknapoauuii  omepamiiinuii  MenemkMent/  International — Operations 5

Management

CrpaTteriunuii MEHEPKMEHT Ta MDKHApOJHA KOHKYPEHTOCIPOMOXHICTH/ 5

Strategic Management and International Competitiveness.

I'no6ansue mianpuemuunirrso/ Global Entrepreneurship 5
Workload of elective courses (credits) 20
PRACTICAL TRAINING COMPONENTS

Tpewninr: Integrative Strategy Capstone/ Training 5
ITpaktuka / Internship 15
Ksanidikariitna maricrepcska pobora/ Masters thesis 10
Workload of practical training (credits) 30
EDUCATIONAL PROGRAMME WORKLOAD (credits) 90

Oc00MBOCTI OCBITHBOI IPOrPaMu

[Iporpama mae iHHOBaUiIMHMI XapakTep; BUKIAJaHHS 3I1MCHIOETHCS aHTIIHCHKOIO
MOBOIO 3 ypaxyBaHHSIM JOCBily NpPOBIJHHUX YHIBEPCHTETIB CBITY Ta OpIEHTYEThCA Ha
HIMPOKE 3aCTOCYBAHHS MEPEIOBUX METOIUK 1 TEXHOJIOTI HaBUYaHHS.

3n00yBaui, M0 OMaHYIOTh AOAATKOBI auciumuiiHu: bizHec, ETuka Ta cycninbcTBO
(Business, Ethics, and Society), Opranizaimiiina mnosezainka/Teopis (Organizational
Behavior/Theory), Tpeninr: Integrative Strategy Capstone, npoTsrom jita y 0i3Hec -IIKOJ1
yHiBepcuUTeTy PeanieHic, OTpUMYIOTH MOABIHHUN AUNIIOM, aKpeIUTOBaHUNU MiHICTEepCTBOM
ocsitu CIIIA WASC.

CtyneHTH, K1 ONaHYIOTh AB1 BUOIPKOB1 AUCHUIIIIHU Ta TPOUIYTh JITHIN ceMiHap B
Penniensci, oTpuMyroTh BianoBigHUM cepTudikat bizHec-mkonu yHiBepcutety Pennensc.
[Tepenbavae mpoXoKEHHS NPAKTUKHU.




Programme peculiarities

The program has an innovative focus. It is delivered in English and is designed with due
regard to the experience of leading universities worldwide, with a strong emphasis on the broad
adoption of advanced teaching methods and learning technologies.

Students who complete the additional courses Business, Ethics, and Society,
Organizational Behavior/Theory, and the training course Integrative Strategy Capstone during
the summer session at the School of Business of the University of Redlands are awarded a dual
degree accredited by WASC in the United States.

Students who complete two elective courses and participate in the summer seminar in Redlands
receive the corresponding certificate issued by the School of Business of the University of
Redlands.

The program also includes an internship component.

IIpaneBnamryBaHHs

BunyckHuku OCBITHRO-TIpOQeciiiHOi TporpaMu, 37aTHi  e(QeKTHMBHO peani3oByBaTH
YIpaBIIHCHK] QYHKITI B yMOBaX KOHKYPEHTHOTO O13HEC-CEPeI0OBHINA, BHKOPUCTOBYIOUH CYJacHI1
KOHIICTIIII CTpaTeriyHoOro, OTMepamiiHoro, (HIHAHCOBOTO Ta IHHOBAIIMHOTO MEHEKMEHTY.
OTpuMaHi TEOpPETHYHI 3HAHHS Ta MPAKTUYHI HABUYKH 3a0€3MeuylOTh IXHIO TOTOBHICTH [0
MpaIeBIANTYBAaHHS Ha KEePIBHUX MMOCAZaX y KOMEPIIMHUX KOMITaHIAX, JACPKAaBHUX YCTaHOBAX,
MDKHApOJHHUX OpraHizauiix, y cgepi KOHCAITUHTY, aHAIITUKY Ta MiANPUEMHULITBA. BUnmyckHUKN
TaKOXX JEMOHCTPYIOTh 3JaTHICTh YXBaJIIOBATH OOTPYHTOBAHI YIPABIIHCHKI PIlICHHS, KEpyBaTH
KOMaH/IaMH, BIIPOBAHKYBATH 3MIHHM Ta ONITUMI3YBAaTH Oi13HEC-TIPOIIECH. 3aBTKA BUCOKOMY PIBHIO
npodeciitHOT TIArOTOBKH, BHUITYCKHUKH MAlOTh HAJSKHI akaJeMidyHI KOMIETEHTHOCTI ISt
MPOJIOBKEHHSI HAaBYaHHS Ha TPETbOMY (OCBITHbO-HAyKOBOMY) pIBHI — Yy acIipaHTypi 3a
HampsiMaMl MEHEKMEHTY, Oi3Hec-aJMIHICTPYBaHHS, IMyOJIIYHOTO YIPABIIHHSA Ta CYMDKHUMH
CHEIATEHOCTIMM.

30kpeMa, MaricTp MCHEKMEHTY OCBITHbO-TIpodeciiinoi mnporpamu «bi3Hec-
aJIMIHICTpYBaHHS» 3JaTHUW BUKOHYBaTu mpodeciiiHy poOOTYy 3a HaIlOHAIBHUM
knacudikatopom Ykpainu «Knacudikatop npodeciit JJK 003-2010

Employment perspectives

Graduates of the Educational and Professional Program are capable of effectively
performing managerial functions in a competitive business environment by applying contemporary
concepts of strategic, operational, financial, and innovation management. The theoretical
knowledge and practical skills acquired during the course of study ensure their preparedness for
employment in managerial positions within commercial enterprises, public institutions,
international organizations, as well as in consulting, analytics, and entrepreneurship. Graduates
also demonstrate the ability to make well-grounded managerial decisions, manage teams,
implement change, and optimize business processes. Due to the high level of professional training,
graduates possess the appropriate academic competencies required for further study at the third
level of higher education, namely doctoral studies in management, business administration, public
administration, and related fields.

In particular, a graduate awarded the Master of Management degree under the Educational
and Professional Program “Business Administration” is qualified to perform professional activities
in accordance with the National Classification of Occupations of Ukraine, Classifier of
Occupations DK 003:2010.



IIporpamui pe3y/ibTaTH HABYAHHA

[Ticns 3aKiHYEHHS MPOrPaMU BUITYCKHUKU MalOTh 3aCTOCOBYBATH KOHIIEMIIii, METOIH Ta
IHCTPYMEHTH MEHEKMEHTY Ul Pe3yJbTaTUBHOTO Ta €(EKTHUBHOTO YIPABIIHHS OpraHi3aliero;
VCTAHOBIIIOBATH 3B’SI3KM MDK €JIEMEHTAMH CHUCTEMH YIPAaBIiHHS OpraHi3allii; 3aCTOCOBYBATH
HAaBUYKH OOTPYHTYBAHHsS Ta YIPABIIHHSA NPOCKTaMH, T€HEPYBaHHSA MiANPUEMHUIBKOT 11el;
TUTAHYBATH MISUIBHICTH OpPTaHi3allii B CTpaTerivHOMY Ta TAKTHYHOMY pO3pi3ax; OpraHi30OByBaTH Ta
3MIICHIOBATH KOMYHIKAIii 3 MPeICTaBHUKAMHU PI3HUX MPOQeciiHUX Ipyl Ta B MDKHAPOIHOMY
KOHTEKCTI; MPAKTUKYBAaTH BUKOPUCTAHHS Cy4acHUX iH(OpMaLiiiHO-KOMYHIKAI[IHHUX TEXHOJIOTH
B YIIPaBIIiHHI; apryMEHTYBaTH BJIACHY TOUYKY 30py B JUCKYCii Ha OCHOBI €TMYHHX MIpKYBaHb,
COLIIAJIHO BIATIOBIAAJIBHO; IEMOHCTPYBATH BMIHHS B3AEMOJIATH 3 JIIOJbMH Ta BIUIMBATH Ha iX
MOBEJIIHKY; BHUSBIIATH 3/aTHICTh O CAMOPO3BUTKY, HAaBUAHHS BIPOJOBXK BCHOTO JKUTTS Ta
e(eKTUBHOTO CAMOMEHEPKMEHTY; BMITH aHaJI3yBaTH i CTPYKTypyBaTH IpoOJeMHU OpraHizailii,
YXBaJIIOBATH YMNPABIIHCHKI PIIEHHS Ta 3a0e3reuyBaTH YMOBH iX peaji3allii; BMITH YIpPaBIsATH
opraizaili€to, ii 3MiHaMu, 3JIICHIOIOUH iX 1H(}opMalliiiHe, METOJUYHEe, MaTepiaibHe , PIHAHCOBE
Ta KaJapoBe 3a0e3NeyeHHs, B TOMY 4YMCJl y BIANOBIAHOCTI 10 MDKHApOJHUX CTaHIAapTIB Ta
pPEKOMEH Ia1liid MOJIENIeH T0CKOHAJOCTI.

Program learning outcomes

Upon completion of the program, graduates will possess skills to apply management
concepts, methods, and tools to manage organizations effectively and efficiently and understand
and establish connections among various elements of an organization’s management system,;
utilize skills in project justification and management, as well as in generating entrepreneurial ideas;
plan organizational activities at both strategic and tactical levels; organize and conduct
communications with representatives from various professional groups, including in international
contexts; employ modern information and communication technologies in management practices;
articulate and defend personal viewpoints in discussions based on ethical considerations and social
responsibility; interact effectively with individuals and influence their behavior; exhibit self-
development capabilities, engage in lifelong learning, and practice effective self-management;
analyze and structure organizational problems, make informed managerial decisions, and ensure
their implementation; manage organizations and drive change by providing support in
informational, methodological, material, financial, and human resources, in alignment with
international standards and excellence models.
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